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States and the recession: Revenue

During a recession, states are forced to tighten their belts as cautious consumers spend less, lowering
zales tax collections. And as unemiployment rises, income tax revenues fall. In this Statefire.org map.
scroll over amy state to see how its total quarterly tax revenues hawve grown of shrunk compared to the
previous year.
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During a recession, states are forced to tighten their belts as cauticous consumers spend less, lowering
zales tax collections. And as unemployment rises, income tax revenues fall. In this Statefine.org mape,
scroll owver any state to see how its total quarterly tax revenues have grown of shrunk compared to the
previcus vear.
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Current Conditions – droopy dog

NCSL state deficits map
Furloughs
How many of you have had to  reduce your workforce either through layoffs, furloughs or early retirements in the past year?

Deficits – ASTHO/NGA
	Furloughs - ASTHO
	Increased need - trends
	No new dollars – congress
	Retirements/shortages – old workers leaving, back bench is light
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Furloughs cut into state services TRk
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With states facing 2 $121 billion

shorttall in the next fiscal vear, a

gr-::-wing munber of them havre turned More than 728,500 employees in at least 21 states have taken or will =000
. ] be forced to take furloughs, or unpaid days off. Some states have
to squeezing thewr workforce for implemented furloughs statewide, while cthers allow agencies to

sawings, and effectz are beimng felt, implement them as needed.

both great and small STATES WITH FURLOUGHS

In Hawai, some critrinal trials <l Arizona Individual departments have responded to budget
]:il-:elj.r hawe to be rescheduled cuts with furloughs. The state Depatment of

Tranzportation, for example, has furloughed 4 500
employees while the Department of Economic

because public defenders are being

ﬁ]rlﬂughed — or forced to take Zecurity and Revenue has furloughed more than

unpaid days off — three Fridays a 5,200,

month. In Mew Jersey, about 2,000 Califarnia has furloughed 238,000 employees twice &
: California month =ince February. The furloughs, sehick will last

parolees went unmonitored for a 238,000 SmMployees  ntil July 2010, sre expectsd to save $1.3 bilion. The

da}? gl MELF and June as their ]?'EII'G'IE 1.3 hillion savings  governor has warned that it lawmakers dont agree

officers were forced to stay home. Jdaysover 18 gn g budget thet closes a $24 bilion budget gap, state

tmoriths weorkers could be furloughed three days a mornth.
In Georgia, state prosecutors have Colorado Colorado's plan for four furlough days et around the
’ 16 million zavings holidays will zave $16 million.
been farloughed at least one day a 4 days over s yesr
month since September, with each Connecticut The state's 50,000 public employees agreed to take

0,000 employvees seven furlough days over the next tvwo vears in
o . F70 million savings exchange for no layoffs during that time, The days
500 critrinal cazses. Ivle EIIWthE, ¥ days over two will be zcheduled around holidays and are expected
petty, notrAolent cHtminal n:harges years to sawve Connecticut about $700 million.

) . ; . Georgia Georgia's agencies can furlough employees to meet
are in danger of being disrmssed. At least 25 000 their budgets: =o far at least 25 000 emplovess have

day off causing a backleg of about
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More than 728,500 employees in at least 21 states have taken or will soon be forced to take furloughs, or unpaid days off. Some states have implemented furloughs statewide, while others allow agencies to implement them as needed. 
STATES WITH FURLOUGHSArizona
 Individual departments have responded to budget cuts with furloughs. The state Department of Transportation, for example, has furloughed 4,500 employees while the Department of Economic Security and Revenue has furloughed more than 8,200. 
California�238,000 employees�$1.3 billion savings�34 days over 18 months
 California has furloughed 238,000 employees twice a month since February. The furloughs, which will last until July 2010, are expected to save $1.3 billion. The governor has warned that if lawmakers don’t agree on a budget that closes a $24 billion budget gap, state workers could be furloughed three days a month. Colorado�$16 million savings�4 days over a year Colorado’s plan for four furlough days set around the holidays will save $16 million. Connecticut�50,000 employees�$70 million savings�7 days over two years The state’s 50,000 public employees agreed to take seven furlough days over the next two years in exchange for no layoffs during that time. The days will be scheduled around holidays and are expected to save Connecticut about $700 million. Georgia�At least 25,000 employees Georgia’s agencies can furlough employees to meet their budgets; so far at least 25,000 employees have been furloughed. The 500 employees of the state’s prosecutors offices, for example, have been furloughed once a month since September and twice a month since March, saving those offices about $2.8 million. Hawaii�15,000 employees�$688 million savings�72 days over two years Starting July 1, Gov. Linda Lingle (R) proposes to save $688 million by furloughing 15,000 employees three times a month for the next two years. Unions have filed a lawsuit challenging the governor’s right to furlough, but if she’s successful, these would be the country’s most severe furloughs.  Idaho�More than 5,000 employees�$11.6 million savings�4 to 10 days over a year
 At least two of the state’s largest departments are using furloughs. The 3,100 employees of the Health and Welfare Department will be furloughed four days in the next fiscal year. Combining the furloughs with layoffs and not filling vacant positions will save $9.5 million. The Department of Corrections will save $2 million next year by furloughing its 1,650 employees from four days, for prison security workers, to 10 days for everyone else. Both departments used furloughs in the 2009 fiscal year.


Care coordinators will lose jobs

Stop genetic counseling in some parts of AMEHE
the state

ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

Reduce birth defects registry

Screening and outreach of women and

infants decline, switch from RN/MSW
home visiting to paraprofessional visits
Less funding for local health agencies
Cutbacks mean we cannot serve all
counties

Eliminate adolescent health program

October 2009
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Resilience

Main Entry: re‘sil-ience
Pronunciation: \ri-[1zil-yon(t)s\

1 : the capability of a strained body to recover its size
and shape after deformation caused especially by
compressive stress

2 : an ability to recover from or adjust easily to
misfortune or change

Webster’s On-Line Dictionary
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“Resilience is something you realize you have after the fact.”

Query audience – psychological studies of resilience

RECOVER
ADJUST
CHANGE


Why do some
organizations
snap...

... and some

organizations snap
back?
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Question to ask

Answer – three major items

Why do some organizations snap…

… and some organizations snap back?



Three Features of
Resilient Organizations

« Uncanny ability to deal with reality

 Deeply held belief that their work is
meaningful

 Ritualized ingenuity

Coutu, 2002
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Coutu 2002

These tough times require resilience, resilient MCH leaders


Characteristics of Resilient Organizations

Uncanny ability to deal with reality
Deeply held belief that the work is meaningful
Ritualize ingenuity
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These tough times require resilience, resilient MCH leaders


Characteristics of Resilient Organizations

Uncanny ability to deal with reality
Deeply held belief that the work is meaningful
Ritualize ingenuity
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Believe in work, work is meaningful, valuable, important
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Ritualized ingenuity


An MCH leader inspires and
brings people together to
achieve sustainable results to
improve the lives of the MCH
population.
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Developing MCH leaders
Define MCH leaders
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There are lots of responses to the gloomy news
Here are some I have observed in my travels to MCH programs
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The General
Otherwise collaborative leader begins to bark orders or move to top-down approach to management, partnerships may devolve
By taking charge, they can “fix” things
Crisis is a war that have to survive, the “enemy” is the ___________ (fill in the blank) 
Hunker Down – been through this before, going to go through it again.  Bombs going off around us, we have a mission.
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Gumby: Everything will be fine if we just move a little here, a little there
May not stand up to belief in core

Related type – Stretch Armstrong
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Polyanna – everything coming up roses, this is all good, let’s make lemonade
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Retired on the Job - 


Extraordinary leaders find
meaning in—and learn from—
the most negative events. Like

phoenixes rising from the

ashes, they emerge from
adversity stronger, more
confident in themselves and
their purpose, and more
committed to their work.

Warren G. Bennis and Robert J. Thomas, 2002
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Extraordinary leaders find meaning in—and learn from—the most negative events. Like phoenixes rising from the ashes, they emerge from adversity stronger, more confident in themselves and their purpose, and more committed to their work. Such transformative events are called crucibles —a severe test or trial. Crucibles are intense, often traumatic—and always unplanned.

Warren G. Bennis and Robert J. Thomas


Essential Leadership Skills

 Four key skills help leaders learn
from adversity

— Engage others in shared meaning
— A distinctive, compelling voice
— Integrity

— Adaptive capacity

Warren G. Bennis and Robert J. Thomas, 2002
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Essential Leadership Skills
Four skills enable leaders to learn from adversity:
1. Engage others in shared meaning. For example,
Sidney Harman mobilized employees around a radical new management approach—amid a factory crisis.
2. A distinctive, compelling voice. With words alone, college president Jack Coleman preempted a violent clash between the football team and anti-Vietnam War demonstrators threatening to burn the American flag. Coleman’s suggestion to the protestors? Lower the flag, wash it, then put it back up.
3. Integrity. Coleman’s values prevailed during the emotionally charged face-off between antiwar demonstrators and irate football players.
4.Adaptive capacity. This most critical skill includes the ability to grasp context, and hardiness. Grasping context requires weighing
many factors (e.g., how different people will interpret a gesture). Without this quality, leaders can’t connect with constituents.
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For us to be effective we have to be resilient. For us to be effective, we have to be leaders.
Go back to why you are here in the first place – learned from Sophie.  We have a core, we have reason, we have a purpose.  That grounds us.  What is your purpose?
Get a guide - What can we learn from families – some of the most resilient people I have met.  What can you learn from crisis?  What can you learn from adversity and challenge.  What does that do?



Getting Back to the Core

High
Performance

Low
Performance

Low High
Importance Importance
REFOCUS SUSTAIN
DECLINE IMPROVE
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Define MCH leadership
	Research on crisis management: everyone bands together, community is strengthened.
	[Look up family leadership anything on resilience]
What can we learn from each other – which parts of those types do we need to adapt?  If you are gumby is that serving you well?  If you are the commando, is that serving you well?



Got Resilience?
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