


The truth is not simply what The truth is not simply what 
happened, but how we felt about 

it when it was happening, and 
how we feel about it now

happened, but how we felt about 
it when it was happening, and 

how we feel about it nowhow we feel about it now.how we feel about it now.



…we provide equity-
focused professional 

development programs and 

…we use innovative, 
community-based 

app oaches to s ppo t 

…we use innovative, 
community-based 

app oaches to s ppo t development programs and 
resources that strengthen 
family-school-community 

partnerships…

approaches to support 
direct-service providers…
approaches to support 

direct-service providers…

p p

…we support the expansion 
of a wide range of activities 
…we support the expansion 
of a wide range of activities 
…we support the expansion 
of a wide range of activities of a wide range of activities 

and efforts that are rooted in 
the community and actively 
involve community residents 

of a wide range of activities 
and efforts that are rooted in 
the community and actively 
involve community residents 

of a wide range of activities 
and efforts that are rooted in 
the community and actively 
involve community residents involve community residents 

in their design and 
implementation…

involve community residents 
in their design and 
implementation…

involve community residents 
in their design and 
implementation…



h h dh h dWhat happened to us?What happened to us?



Homo Ambien 
(“boring man”)

Homo Sapiens 

( g )

Homo Sapiens 
(“knowing man”)



Storytellingy g
Social Networking 1.0



storytellingstorytelling
The First Big Thing



Why is narrative so powerful?Why is narrative so powerful?

What makes a good story?

How do you build a lasting 
storytelling culture?storytelling culture?



Why is narrative so powerful?

Storytelling is an y g
integral part of our 
history, identities, 
how we decide  and how we decide, and 
how we remember.



Why is narrative so powerful?

“the primate who 
tells stories”HISTORYHISTORYtells storiesHISTORYHISTORY

Dr. Stephen J. Gould



Why is narrative so powerful?

The “How We 
Met” Story The “Why I Prefer Dogs 

over Cats” Story

The “Why I Never 
Eat Sushi” Story

The “My Annoying 
Teenager” Story

Eat Sushi  Story

The “I Should Be on

The “Why I Do 
What I Do” StoryIDENTITYThe I Should Be on 

American Idol” Story

STORIES YOU WANT TO TELL
- STORIES NOBODY WANTS TO HEAR

STORIES YOU TELL (YOU)



Why is narrative so powerful?

Pennington & Hastie
Conducted study on how 
juries make decisions.

“[Jurors] compare their 
stories to those presented 
b  th  t  tt  d 

DECIDING
by the two attorneys, and 
select the one that most 
closely matches their own y
story.”



Why is narrative so powerful?

Memory Study (1976)
5 year olds

MEMORY



Why is narrative so powerful?

++

 d hsoap and shoe

1 out of 21



Why is narrative so powerful?

“ ”“ ”“...”“...”

 d h  i   tsoap and shoe in a sentence

8 out of 21



Why is narrative so powerful?

““ ?? ””““ ?? ””

 d h  i   tisoap and shoe in a question

16 out of 21



Why is narrative so powerful?

++ 1 out of 211 out of 21

8 out of 21“...”“...”

16 out of 21““ ?? ””



What makes a good story?

“It’s going to beIt s going to be 
okay, Jennifer.”



What makes a good story?
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What if a health care provider had 
written Nike’s slogan?

While an occasional disinclination to exercise is 
exhibited by all age cohorts the likelihood ofexhibited by all age cohorts, the likelihood of 
positive health outcomes makes even mildly 

strenuous physical activity all the more 
imperativeimperative.





Izzy Paskowitz
PROTAGONIST
Izzy Paskowitz

Sh  h  j  f 
GOAL
Share the joy of 
surfing

Kids don’t want to go
BARRIER

Takes them anyway
OVERCOMES BARRIER

MEANING
More to sports than 
who won or lost



How do you build a lasting storytelling culture?

Identify your organization’s “core stories”         
and make sure every staff and board 

member knows them by heartmember knows them by heart.



How do you build a lasting storytelling culture?

The “How We 
Met” Story The “Why I Prefer Dogs Met  Story

Th “Wh I N

over Cats” Story

The “My Annoying 
Teenager” StoryThe “Why I Never 

Eat Sushi” Story
Teenager  Story

The “Why I Do 
What I Do” Story

The “I Should Be on 
American Idol” Story

What I Do  Story

IDENTITYIDENTITY



How do you build a lasting storytelling culture?

The “Nature of our 
Challenge” Story

ORGORG

ORGANIZATIONAL IDENTITY 
AND CULTURE







How do you build a lasting storytelling culture?

The “Nature of our 
Challenge” Story

The “How We 
Started” Story

ORGORG

ORGANIZATIONAL IDENTITY 
AND CULTURE







How do you build a lasting storytelling culture?

The “Nature of our The “Emblematic 
Challenge” Story Success” Stories

The “How We 
Started” Story

ORGORG

ORGANIZATIONAL IDENTITY 
AND CULTURE







How do you build a lasting storytelling culture?

The “Nature of our The “Emblematic 
Challenge” Story Success” Stories

The “How We 
Started” Story

The “Performance” 
Stories

ORGORG

ORGANIZATIONAL IDENTITY 
AND CULTURE







How do you build a lasting storytelling culture?

The “Nature of our The “Emblematic 
Challenge” Story Success” Stories

The “How We 
Started” Story

The “Performance” 
Stories

ORGORG
The “Where We 

Are Going” Story
The “Striving-to-
Improve” Story

ORGANIZATIONAL IDENTITY 
AND CULTURE







STORYSTORYSTORYSTORYSTORYSTORY
STORYSTORYSTORY STORYSTORYSTORY

STORYSTORYSTORYSTORYSTORYSTORY



























Questions & Comments



Michael Fraser & AMCHP



Dr. David OldsDr. David Olds





Dr  David OldsDr. David Olds





Baltimore (1970)



“Suddenly I was 
talking from my g y
heart, and not 
just from the 
mind ”mind.

Baltimore (1970)





Th  E dTh  E d
Definitely NotDefinitely Not

The EndThe End


