
System 
Development

Basic Principles, Interventions, and 
Partnerships to Improve the System of 
Care for Persons with ASD andCare for Persons with ASD and 
Developmental Disabilities



S t D l t Th B iSystem Development:  The Basics

Effective system development is based upon 
a combination of:

• Solid system interventions
• Employed through flexible system links and 

partnerships, engaged at appropriate points in 
the lifespan of a system



System StagesSystem Stages
Engaged and aware: 
Characteristics:  Grassroots outreach; initial engagement of pivotal community partners; 
Standard interventions:  Needs assessment; resource mapping; information dissemination; 
organized awareness campaigns
Empowered and equipped: 
Characteristics: Standards of care; financial support; adequate workforce; commitment of pivotalCharacteristics:  Standards of care; financial support; adequate workforce; commitment of pivotal 
partners (Title V; Education; Human Services; Advocacy and Trade Associations)
Standard interventions:  Systematic training; published standards, insurance mandates, Medicaid 
restructuring, sliding fee scales, grant funding, 
S i d l tiServing and evaluating:
Characteristics:  Emerging service across all disciplines (medical, behavioral, educational); 
increased access.
Standard Interventions:  Care coordination; resource and referral; evaluation-output
Expanding and refining: 

Characteristics:  Balance between need and available service, increased quality. 
Standard :  Efficiencies through appropriate specialization and coordination across disciplines and 
service sectors; evaluation outcomesservice sectors; evaluation-outcomes.  



HRSA MCHB G lHRSA-MCHB Goals
HRSA-MCHB identifies the following system development goals Advances in theseHRSA MCHB identifies the following system development goals.   Advances in these 
areas are possible (through different interventions) at all System stages
1. Partnerships between professionals and families

Early in Illinois’ system development our Title V organization supported us to 
galvanize family supportgalvanize family support

2. Access to medical home
Title V is currently supporting training and care coordination for Medical Homes

3. Access to adequate insurance
Title V has been an advocacy partner in passing the insurance mandate

4. Early and continuous screening
Title V has utilized ASD specific trng in developmental screening

5 Organized community services5. Organized community services
Title V provided additional linkage initially with ICAAP, AAP, IAFP

6. Transition services
Title V can help with information disemination



System Partners:  Roles and y
Responsibilities
S stem Lead Partner S ccess depends pon theSystem-Lead Partner:  Success depends upon the 
right partners, at the right time.  In general….
Engaged and Aware: AdvocacyEngaged and Aware:  Advocacy
Empowered and Equipped:  Advocacy + Training 
Org + FundersOrg + Funders
Serving and Evaluating: Advocacy + Training + 
Funders + ClinicsFunders + Clinics
Expanding and Refining:  Advocacy + Training + 
Funders + Clinics + UniversitiesFunders  Clinics  Universities 



S t L d P tSystem Lead Partner
•Established credibility
•Stable human and monetary resources•Stable human and monetary resources
•Broad appeal to all facets of the system and ability to 
support the system across system stages pp y y g
•Knowledge of system (current status, future needs)
•Long term commitment
•Strong alignment between organizations goals; system life 
stage and system needs 
•Knowledge of fundamental system building blocks•Knowledge of fundamental system building blocks



System Support PartnerSystem-Support Partner

C it t id•Capacity to provide one or more 
fundamental system building blocks
•Long-term commitment
•Ability to work in a support capacityy pp p y



System-Program Development y g p
Partner
S ifi t t k l d d ti•Specific content knowledge and expertise 

to advance the system



System Linkage PartnerSystem-Linkage Partner

A t l ti t t•Access to populations necessary to system 
growth
•Mechanisms for linkage
•Alignment with system goals g y g


