Training staff: moving from clinical skill set to leadership
skill set

x State level (Community Development Specialist)

x community-level staff

+x Toni - new “branding” used by staff when answering
phones

Using marketing materials

“Growing” your partners - Identify unique members in each
community

Communicating with families
Feedback loops: state-community constant communication

Building on existing coalitions/collaboratives
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Support staff as they transition from Clinical
model to Leadership Model

Expect the unexpected

+ Legislation/Policy
+x Non-profits fill the gaps
+ Let others shine

Community Champions will be uncovered

Be clear on the Title V role



Organized our work into two focus areas:

> Care Coordination

> Local Systems Building



» We are not where we thought we would be but...

+ Assessment of what is and what is needed is valuable
on its own

+x Allows programs bureau to be ready to act when
times are better and fewer constraints

+x Encourages to think outside the box

» Tele-medicine

» Promote existing strategies such as....
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» Vision and Mission provide direction for
staff

» Branding - Are own logo

» CSHN brand vs. program brands (eg.
Newborn Hearing)

» Partners in Care Coordination Brochure
» Developing a measurement system



» Use a continuous quality improvement (CQI)
process to guide their activities:
+ Build Partnerships,
+ Develop Plans,
+ Implement Actions in the Communities, and

« Measure and Monitor

» www.championsinc.org/coalition/ebp_coalition_
building_behl.cfm
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