Assess state policies and practices to support communities
around the 6 CSHCN outcomes --ChampionsInC tool:
Examining State Capacity

Analyze your state’s natural structure: county public health

departments? Traveling clinic regions? Medical home
“hubs”?

Hold “town hall” meetings with families, public & private
providers

Develop community assessment tools, looking at strengths
& needs

ID community “ambassadors”



» Community focus groups
» Presented options
» Strong family voice



» TaKing it “off campus” to the communities:
+ Survey of families who are using the services provided
through our CSHCN traveling clinics
+ Survey of community health providers for each traveling

rural clinic site

+* Community stakeholders work group

» Composition of work group: who is at the table



+ Survey both primary care providers and families
using the CSHCN traveling clinics.

+ Availability of local specialists and therapists who see
CYSHCN and take Medicaid

x Community groups that organize services for children
and their families

+x Family and youth leaders

+» Community needs for support services (i.e.,
transportation, child care, respite care, public awareness,
care coordinators)



Survey Results: Which of the following evaluation services, if any,
could be performed by existing specialists with pediatric training
who are established in your community?

PT/OT

68.4

Speech/Language

52.6

Audioogy

73.7

Child Psych

37.5

10.5

Neurology

Genetic

10.5

Dev Peds

20

Percent

50 60 70 80



Survey Results: Are there family leaders/groups advocating
for children and youth with special health care needs in
your surrounding community?

Percent

Yes No Don't Know

|



Survey Results: Are there youth leaders (advocates/spokespersons) that
address the needs of teens and young adults with health care needs in
their transition to adult life, including adult health care?

Percent

Yes No Don't Know



Assessment of Community Resources for CYSHCN and Their Families

Family/fYouth Leadership
What is capacity of the

community?

0 = no; no family/youth
leaders living in the
community

1 = partially; family/youth
leader assoc. wimedical
home practice

2 =yes, familyAouth
leaders are present in
the community;

FamilylYouth Leadership
Optionsfrecommendations,
£qg.,

Recruit & train family/youth
leaders

Provide funding for
familyfyouth leaders

More local outreach re:
FV’s, F2FHIC, Youth
Advisory Board

Medical homes

What is capacity of the

community?

0= no practices involved in
medical home activities

1=one or two practices
involved

2= numerous, strong medical
home practices offering
care coordination, family
support

Medical homes

Optionsfrecommendations

Recruit & provide TA to
practice(s )

Increase family awareness
of medical homes, practices

Support linkage between
medical homes and other
specialists, agencies

Subspecialty care:

What is the capacity of the
community?

0 = no; no providers in the
community {i.e., families
cannot be reached any
other way).

1 = pattially; there are
providers, but they need
further support from
specialists {i.e., via
telehealth)

2 =yes, services available in
the community; further
support for providers
needed via training in
treating specific conditions

Subspecialty care:

Recommendations/
Options e.g.,

Reduce CSHCN staff

Reduce geographic area
served

Telehealth

Provider Training

Provide care coordination
Support to medical homes

Serve only those with
participating insurance

Partner w/other
agencies/providers




» Community Mapping in Aroostook County

+ First meeting February 23 and 24th
+ Table top scenarios

x Discovering what exists for services
+ Discovering gaps in services

» Plan to move to other sections of Maine using the
Family to Family Health Information Network



» What are the key components you want to see at
the community level?

x

Outreach to inform the community re: your program,
importance of medical home, screening, etc.

Resource and Referral so families can learn about
services, connect w/medical home

Care coordination
Community coalitions

Family and youth leaders



» Community mapping

» Community self-assessment survey (B-5 yr
focus)
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