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PHYLLIS SLOYER: Before | get started, let me ask you, how many of you are
not state Title V people? Raise your hand. Oh, large number of you. Um, those of
you who are not state Title V people, are you able to advocate? Raise you hand
if you can advocate. Okay. Okay, so we'll have sort of a mixed message. Those
who can't advocate and those who can. All right. Um, a couple of years ago,
before we actually developed this legislative agenda, one of the big issues was
we got to get resources for Title V. We kept seeing that slow go down, and
everybody's going where's AMCHP? Where's AMCHP? Let's get this moving.
We're expecting AMCHP to help us increase that Block Grant. What we did as a
result of the membership cry and really very, very critical was to formulate a
strategy that | think is going to take us into the future in terms of setting a
legislative agenda, informing and advocating, and I'm anticipating that that Block

Grant is going to go up.

We decided a couple of things. One is, let's form a legislative committee, and
let's form that committee from the membership that the time we selected from the
board along with some people from some of our key committees. Now | want to

tell you who's on our legislative committee. Um, Jeff Lobas, who is past president



and he is actually chair of the committee and he unfortunately could not be with
us today. Nan Streeter, president. Myself, President Elect. Jim Bryant, who is the
chair of the healthcare finance committee. Joanne Dodson, Linda Hammond,
Stephanie Burges, and Bill Hollings had--who you met his morning and many of

you know.

So we established the committee really to set the agenda and to set the
principles and the strategies that we would use as an organization to accomplish
what we want to have done. Much of the work obviously, you know, were
scattered throughout the United States. Much of that work was done via
conference call. And we set the agenda items every year generally in the
summer in preparation for congressional activity later on. | think what's important

is how do we set them? How do we decide what's going to go into the agenda?

And we in maternal and child health are, how shall | put this, we're the sun, the
sky, the earth, and everything else around. And if everyone--if anybody said we
need to do something about minimum wage, we would say MCH needs to do
that. Um, so we have and agenda ourselves that is just so broad that it's very,
very hard to target something. And if you learn anything, the takeaway is keep it
focused. Keep it on an issue that people will remember. They'll remember a key
work. They go, oh, Title V, Infant mortality. Title V, children with special
healthcare needs. But God forbid, not Title V, the Earth and all the planets

surround it because they can't remember that. And most of them need very, very



short sound bites. You said seven seconds. I'm lucky if | get a couple of seconds.
| mean, they're very, very short attention span. So we said what are we going to
do in terms of planning this agenda becuase everybody wants everything on the
agenda. So we made a very conscious decision to approach it from three

different strategies.

First strategy is what are those issues which we as AMCHP are going to take the
lead in? We're going to put most of our resources and our energy in going after
those issues. And we're not going to have a lot of them, at most maybe two or
three. We're better if we do one or two. Those are the issues that Josh and the
staff at AMCHP are going to take the lead on and really work it. And I mean work
it. And then the second category are those issues that we know are very, very
important to us. We deal with them everyday. We actually maybe dealing with
them, even though they're not in the Maternal and Child Heath Bureau. The
Preventive Health Services Block Grant is a good example of that. Um, there are
a lot of issues that we may actually have some indirect responsibility for but
they're very critical. They fund staff that help support our programs. So we've got
a second list of issues that we will partner with key organizations on. They're
critical in terms of the maternal and child health agenda, but they're not our most
important issue to tackle. And then we have those issues that always appear on
the horizon. Right now they're there. We've scanned the environment and, you
know, this is one we probably ought to watch. It's on warm, but it may boil over.

So we want to keep it on our list of monitoring it, and if it boils over, then we're



going to bump that puppy up. If it, you know, kind of looks like we can take it off
the stove, we'll take it off the stove and something else may appear, frankly, that
we want to put on there. And | think we’ll see a couple of those issues coming up
fairly soon.

So that's how we decided to prioritize what we were going to handle and
manage. Some of you would say, I'm not sure | necessarily agree with these
issues. And that's probably true. | mean, there are going to be some where we
aren’t going to have total agreement on them. But we think that this is an issue, |
mean, these are priorities right now that are critical to us. And you have those in
front of you. Our number priority is to bump that Block Grant to $850 million.
That's going to be the number one priority. And Josh is going to talk about how
we're going to frame that. Remember, we're not framing it around Earth, sun,
sky, moon, and stars. We have to find something that we can hook on to that
people are going to remember, they're going to take it. A congressman is going
to say, "Title V. | know what that's doing. It's an issue. It's critical.” That's what
we're going to focus on. And Josh will talk to you about some of those issues
and he'll also talk to you about some of the conundrums that you could get
caught up in around one or two of those issues. But funding that Block Grant is
our number priority and if you all remember and think about what your Block
Grand dollars are used for, you know how important that is. The second priority is
supporting newborn screening legislation. That's on the burner. It's cooking over

and it's something that's very important to us and all of our states and affects



every baby that's born in the United States. Every baby, think about that. All the

millions of babies that are born that this legislation affects.

So those are out two top priorities and you've got your sheet in front of you. |
don’t want to, you know, read them for you. You can read them. But I'm going to
tell you something. You need to have quite a few of these. You need to have so
that you can give them to people that will talk the talk. You need to have them so
that you can give them to people who are going to move it for you. Don’t take
one of these. Take a lot. Make sure you've got them. Make sure you’'ve got your
business card with them. And there's another one you need to take. And Josh will
talk about how you can frame that. But this is the message and the story behind
funding that Block Grand. And you're going to have your own stories. They're
going to be very, very important. But take these. These shouldn’t be wallpapers
or shouldn’t be sitting on somebody's shelf. They should be out there. | mean,
you should be walking a street corner and seeing somebody with that thing in
their hand. I'm serious. You should be passing these things out. These become

your bibles through the next congressional session.

And that's what we have, that's what we have done in terms of setting the
agenda for the Association of Maternal and Child Health Programs and | think
I've given you a hint about how you can use this. Pass it to those people--if you
can't advocate, pass it to those people in the state that you know can advocate--

families, your physicians. Children have physicians, | hope. You know, | used to



use this trick taught to me by my mentor who said every legislator had a
pediatrician or a family physician for their child and he knew who they were. And
he worked it. So use them with people that can influence and use them to inform,
in particular, with your families and other people of influence. Craft your agenda
and craft your story that you can give the message. This is what happened in
Florida becuase of the Block Grant money. This is the child who was helped in

Florida. This is the story that can be told. And you raised your hand?

UNKNOWN SPEAKER: (Inaudible)

PHYLLIS SLOYER: Are very important. Yes, yes.

UNKNOWN SPEAKER: (Inaudible)

PHYLLIS SLOYER: Yes. And | totally agree with you. | totally agree with you.
Trust me. | mean, we used those practitioners too. But truly people who can get
out there and spread the message. Use it, use it, use it. Like | said, pay for this
thing and get it around and have people work this piece of paper to your better
Title V means. The only thing that we're going to be able to do this year. And I'm
going to turn it over to Josh who can sort of give you the hints on how to work

that agenda, so to speak.



