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BREANA LIMPSCOMB: Okay. As Debbie mentioned when I came in 2007, 

they’ve already performed, um, once but we decided that there are some areas 

that maybe weren’t so useful or some areas that maybe we would simply like to 

know more information about. And one of the first decision that we made is to 

expand the data linkage section and in 2005 assessment really all that was 

asked was, is your data set linked and to what databases. And we found that 

quite a few actually had a link to databases so we wanted to know more. And 

one of the things we want to know about was frequency you know, is it monthly? 

Is it daily? Is it annually or is it just sporadic, um, linkage? We also wanted to 

know how you’re linking it, is it deterministic or probabilistic. And also the data 

that is gained exactly what are you getting from this linkage. Is it medicate data? 

Demographics, birth certificates information and just generally, what is the overall 

benefit and that kind of way lot of people talked about why they even decided to 

link their data systems, you know, at all? They’re just the overall benefit. 

 

Some other areas that we discussed, um, was the staff retention section and we 

we’re--actually we moved at for the 2007 assessment because we found that the 



information really wasn’t valid for the level of the assessment we were doing. 

Maybe if we were assessing the entire department and the staff retention for that 

instead of the smaller programs and databases, we may be able to use it but 

when you have two or four people working on the program assessing staff 

retention you really can’t do too much with that information. Also we were moved 

the, um, population section. In this section in 2005 simply as you know, what 

populations are you serving with your programs, which is it maybe useful 

information but not in times (inaudible) we’re already knew which populations 

they were you know, reaching with their um, programs that wasn’t really 

necessary to have in the um, assessment. 

 

One section we did add is on page six of the tool and that’s the potential you 

section and we, you know, in 2005 we found that there are lot of linkages but 

another thing we noted was that there were linkages that would desired and so 

we wanted to know not only are you link but who would you like to link to and 

what would you like to do with that linked data. And not just linkages but in 

general aside from linkages how else would you like to use your data that 

currently you’re not able to do. And so we assess that with section on six. Also 

um, in the 2005 version, the program that policy sections we’re combined but we 

decided to separate those for 2007 because we decided that these two sections 

really um, assess two different things. And we wanted the results to be able to 

reflect that so have separate questions for program use and separate sections 

for policy use. And also we clarify key terms and concepts such as the, what 



linkages and we decide expand that section. We decided might wanna let the 

interviewees know what we’re talking about. We define linkage for them and we 

also define deterministic and probabilistic ‘cause we figured they might not know 

what that is. I wasn’t exactly sure. 

 

Okay. After we finish the tool, we were advised that wanted it. The next step was 

to decide what databases are we going to assess. And we have three bullet 

points here but it’s actually more a step by step basis, even within this. First, you 

want to decide in our department what databases are relevant to MCH. So once 

you have this huge poll or programs and databases, then you wanna say which 

one of those I want to know the information about. And after I’ve narrowed that 

down who are the people should I’d be asking these questions, nothing’s worst 

than conducting an assessment and you’re asking the wrong people the 

questions, because you’re wasting your time, you just gonna go back and ask 

someone else. Those are critical steps in deciding which databases you want to 

use. So after you decide, who’re going to ask the questions to, you need to 

decide on how you are going to collect the data. And you could this by face to 

face interviews or you can do written response. In the written response, you 

could give them the paper copy of the tool you could email it to them um, as 

Debbie mentioned earlier, some people use survey monkey, you could create an 

internet survey version. But there are some points that you should consider. First, 

how many databases are you trying to assess, in other case we did 14 for the 



2007 assessment so it was feasible for us to do a face to face with those 14. 

Maybe because I was an intern and that was mine. Those were my duties. 

 

So um, maybe another reason to get an intern. But you know, if it’s feasible you 

know, the face-to-face interview may to work for you. Also, that time to collect the 

data, um, if you have an intern or someone that has the time to devote to it and 

to set aside the time for each interview, the face to face interview may be um, 

appropriate but if not, the written response is another option. Also, um, one key 

aspect for, um, Iowa was to have this relationship building and this learning 

aspect to it, and we were really able to accomplish that with the face-to-face 

interview. The relationship building--the face-to-face interview allow us to build a 

rapport with the program managers or the people we’re working with um, the 

databases so that maybe in the future we have buy-end from them if we’re trying 

to do some kind of data capacity building activity or maybe in the next couple of 

years when it’s time to do another assessment, they’re willing to participate. And 

the learning aspect those for the participants as well as the interviewer um, as far 

as the interviewer for me, it was my first time really being in an MCH agency and 

I learn so much about the programs and what they’re doing with their information 

but it also allowed the program managers, um, to really think about what they’re 

doing with their, um, with their, with their data. So it was a learning aspect all-

around and for all the parties involved. Uh hmm? 

 



UNKNOWN SPEAKER: Just so (unintelligible) you don’t have to name all 14 of 

them. Um, but just name the types I’m thinking usual suspects just you could just 

name like, few of them. 

 

We did WIC the um, Early Hearing also the um, Child Death Review Team, the 

vital records, the LEAD um, group, Child Care and then um, Kim Piper is… 

 

UNKNOWN SPEAKER: The genetics? 

 

BREANA LIPSCOMB: The genetics and then we did medicate match, so there’s, 

it was pretty much anything right. 

 

UNKNOWN SPEAKER: (Unintelligible) 

 

BREANA LIPSCOMB: Right. And that also I mean that was when I was talking 

about selecting the databases. We have a huge list of them but we just narrowed 

it down but we want it you know, to the ones that we wanted the information 

about and yours may differ. Uh-huh? 

 

UNKNOWN SPEAKER: (unintelligible) of an interview was not the database but it 

was a program people who use different databases. 

 

LUCIA DHOOGE: Can you repeat the question for the recording? 



 

BREANA LIPSCOMB: Okay. So her question was the people or the units that we 

were um, interviewing for or we were gathering data for was it the program 

manager or the people will just using databases. 

 

UNKNOWN SPEAKER: I’m kind of (unintelligible) whether is the database… 

 

BREANA LIPSCOMB: Hm-mm 

 

UNKNOWN SPEAKER: Did you go (unintelligible) go to the programs that you 

are (unintelligible) interview the program manager about the access. 

 

BREANA LIPSCOMB: It is my understanding about what Lucia and Debbie really 

tackled it but for us I’ve really felt that it was almost one in the same. So I don’t 

know if you want to elaborate on that though. 

 

LUCIA DHOOGE: I love this question because um, in many cases it is one and 

the same. When you ask the question, were you, were you targeting the 

database or were you targeting the program? Were you targeting the, the 

manager of the database or the manager of the program as it happens so many 

times and I think all of our settings um, you’re talking to the same people, you’re 

talking to I mean not always but I mean, but it often happens. In our situation, 

what we wanted to know about was the database. So that was the uh, that was 



the focus of the questions, does this database do this, does this database 

provide that. But um, I love the question because many, many times when talking 

to individuals it’s hard to separate program from data. It’s hard for them and your 

minds to separates program from data. And I think that’s because as I mention in 

our, in our state, the manager of our Hearing Detection And Intervention Program 

is a social worker and she’s, she’s very new in her job and she’s wonderful and 

she’s passionate and she’s done so much she brings social work passion, what 

are you laughing about Jane, to the, to her work and she’s accomplished so 

much and she’s very productive and I can’t say enough good things about her 

but she doesn’t do data. So when we come to her and we start asking questions 

about the database it’s a little tricky and I’ll talk about this in a minute but in 

asking question about the database she learns the database. So I, that sort of a 

lot of information I don’t know if I, did I answer your question or no? 

 

UNKNOWN SPEAKER: I could follow up. 

 

LUCIA DHOOGE: But the focus of the assessment was the databases. 

 

UNKNOWN SPEAKER: It was not the (inaudible) 

 

LUCIA DHOOGE: It’s not the I.T. people though; it’s the people that work in the 

programs with the database everyday. Thank you Jane. But yeah definitely come 

afterwards, we can talk some more. 



 

BREANA LIPSCOMB: So as I mentioned in Iowa, we decided to do face to face 

interviews. So the next step was to actually request the interviews and one thing 

that was very helpful was um, before I even sent a request for a specific date and 

time to meet with um, the database managers, Lucia as the SSTI coordinator, 

send out kind of a preliminary announcement, letting them know that the 

assessment was coming up what it was all about and what to expect and that 

they’ve will be hearing from me and that very helpful because as a new face in 

the department, I don’t want them to ignore my emails or anything like that so 

that was helpful to get it started. And so the next step of course would be to 

actually schedule the interview and one thing that was really helpful to me was 

outlook, that’s what we, they use at Iowa Department of Public Health and with 

that we can make a new function, it allowed them to see their calendar and I 

knew my calendar was so we could match up a time that was clear for both of us 

and there wasn’t a lot of back and forth, I can’t meet that day how about this time 

I can’t meet then, because that can often be deterrent to doing face to face 

interviews because you don’t want to have to go to the hassle of trying to find 

that common meeting time. So if you have outlook that will, it’s definitely a tool 

you should use. And finally once the interview was scheduled all I had to do is 

print off the assessment tool for preparation. 

 

So for conducting the interviews, the first thing before I even jump into the actual 

questions, I kind of reiterated what Lucia said in the preliminary announcement. 



You know, what is the purpose of the assessment, and really what are we going 

to do with the information that you give us. It was very important for me to allow 

adequate time for the length of our tool, 30 minutes was really sufficient, of 

course some people would take longer some take um, a shorter amount of time 

but if you all decided that to alter the tool in any way I would just plan 

accordingly. You know, if you shorten it you may not need the 30 minutes but if 

you increase, you might want to add a little more time. Also it was important for 

me to (inaudible) for detail as you look through the tool, you’ll see that you have 

the question and the places where you can put their responses but there’s also 

plenty of room when you write for the comments or um, extra examples and 

things like that. It really allows formal conversation in interview and it also really 

helps the relationship building and the learning aspect I was speaking of earlier. 

And also, going along with that permit the interviewee to speak freely. So after 

we finish the um, interview, one thing that I did was to transcribe the results into 

the electronic form. In this basically, it meant after I um, interviewed the WIC um, 

manager, I simply put all her responses into an excel document ‘cause the tool is 

in excel so I just put in her responses and label it WIC. So this given a chance to 

go back through make sure that I got responses, make sure that I understood all 

the responses and if there were any discrepancies I could go back and follow up 

with those. So after we have all of the um, completed interviews, it was time to 

quench the numbers. And this could be done in any method. Don’t feel like this is 

the part that’s going to hold you back because you can actually manually tally 

them you know, how many our link, simply count one, two, three, four, we have 



five links or you can put the information into a statistical program like SAS or 

SPSS or you could even use excel. For us, we use SPSS and we did this first by 

creating a code book and this is a very simple process, all it is, is um, all 

abbreviated names for questions. For instance when you look at page two um, 

the linkage section, you know, the abbreviation would be link and each question 

let say you have six question in that section, the first question would be link one, 

second question, link two, link three and it just goes on until you moved into the 

next section and then you give it different abbreviation. And then you would also 

want to code your responses, are you linked one is yes two is zero, very simple 

process, so after you create your codebook and enter your codes into whatever 

program you wan to use, then its time to enter your responses and after you 

enter in your responses, it’s time to run your frequency test or however you want 

to analyze your data. So it’s not really difficult. So now step eight, very important 

step, Lucia will tell you about. 

 

 

 

 

 

 

 

 


