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African American Infant Mortality Rates in select Cities

African American Infant Deaths per 1,000 Live Births

Source: March of Dimes, Centers for Disease Control



A Healthy Baby Begins with You

Launched in 2007 by the HHS Office of Minority 
Health (OMH), the A Healthy Baby Begins with 
You infant mortality awareness campaign targets 
the African American community, to combat its 
disproportionately high rates of infant deaths. 
Tonya Lewis-Lee, bestselling author and award-
winning television producer serves as the 
national campaign spokesperson.



A Healthy Baby Begins with You 
Campaign Goals

Increase infant mortality awareness with an 
emphasis on preconception and inter-conception 
health
Target the 18+ population
Engage minority serving colleges and 
universities(HBCU’s)
Develop public/private partnerships



A Healthy Baby Begins with You 
Preconception Peer Educators (PPE) Program

The PPE program focuses on preconception health, 
which research has shown as one of the most 
significant predictors of birth outcomes and infant 
health. 



The Rationale for Peer Education

A powerful approach to educating 
youth, promoting positive group norms 
and healthy behaviors
An effective way to reach younger and 
less educated youth



Preconception Health: A Window of Opportunity

Identify and modify conditions, behaviors, 
psychosocial risk factors and environmental 
exposures.

For certain conditions there are opportunities to 
intervene preventively (before conception).

Inform about test and screenings

Better health care is not sufficient to improve 
women’s preconception health and reproductive 
outcomes. 



Preconception Peer Educators (PPE) Program
Goals

Target the college-aged population

Enlist college students as peer educators 
on their campus and in their community

Disseminate key preconception health and 
care messages



Reproductive Life Plan

PPE’s promote the importance of a reproductive 
life plan for women and couples, to be developed 
with their health professional. 

A reproductive life plan might increase the number 
of planned pregnancies and encourage persons to 
address risky behaviors before conception, reducing 
the risk for adverse outcomes for both the mother 
and the infant.



Key Training Concepts
I. Health disparities and minority health 
II. Infant mortality 

i. Definition
ii. Causes (Birth defects, prematurity and low birth weight, SIDS, 

maternal complications of pregnancy) NOTE: All of our 
materials cover SIDS at length, and the peer educators put 
special emphasis on the issue, as you can see in the video. 

iii. Prevalence
iv. Impact on the African American community

III. African American health status and its impact on infant mortality
IV. Preconception health, infant mortality and prematurity – What 

research says
V. Preconception care
VI. HIV, STDs and preconception health
VII. What a man would do



Preconception Peer Educator (PPE) Program  
Pilot Sites

Fisk University and Meharry Medical College
(Nashville, Tennessee)

Spelman College (Atlanta, Georgia)

Morgan State University (Baltimore, Maryland)

University of Pennsylvania School of Nursing, 
(Philadelphia, Pennsylvania)

http://www.fisk.edu/
http://www.mmc.edu/
http://www.spelman.edu/
http://www.morgan.edu/
http://www.nursing.upenn.edu/


Preconception Peer Educator (PPE) Program 
Accomplishments

There was a shift from single campus efforts to 
state-wide initiatives through collaboration with 
state/county health department’s, CBO’s and 
schools.  

To date there are approximately 29 
colleges/universities participating in the PPE program 
in the following states: Florida, Georgia, Louisiana, 
Maryland/D.C., Pennsylvania and Tennessee.

300+ students have been trained as PPE’s



Higher Knowledge, Higher Service-First 
College to Community Health Outreach Week 
in Memphis, TN (May 2009).

Press conference
Community canvassing
Middle and High School outreach
Professional conference for the tri-state region of Tennessee, 

Mississippi and Arkansas
NICU visit

Launch of the documentary Crisis in the 
Crib: Saving Our Nation’s Babies (September 
2009)

Preconception Peer Educator (PPE) Program 
Accomplishments



Lessons Learned from PPE Program Pilot

PPE Program 
Implementation 

Partnerships need to be 
continually strengthened
Evaluation process and 
measures should be defined 
prior to implementation
For sustainability recruit 
underclassmen
Works best when incorporated 
into existing 
projects/organizations
Students need incentives

Campus/Community
Outreach

Students need a framework of 
activities in which to be 
creative
There is a need for “seed 
money” 
Middle and high/school 
campus eager to participate
Involve PPE’s in the 
development of outreach 
activities
Campus events not conducive 
to community participation



Program Evaluation

Continue to collect and analyze process data 
Presently conducting summative evaluation to:

Identify key behavioral indicators for program 
evaluation
Monitor and evaluate behavioral results in 
the “innovator” group (existing group of peer 
educators)

Subsequently will develop key instruments and 
methodology for the collection of baseline data 
for future evaluation of behavioral/socio 
behavioral results among intended 
audiences/groups of the campaign. 



Next Steps

Preconception Peer Educator program 
growth and development for the 2010-
2011 academic year

Engage 6 new states in the PPE program
Train approximately 800 new students as 
PPE’s
Build the skill set and toolbox of current 
PPE’s



A Healthy Baby     
Begins with You

OMHRC
info@omhrc.gov

800-444-6472

mailto:info@omhrc.gov
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