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Dave Boer, MBA, EMT-P, South Dakota EMSC
Evelyn Lyons, RN, MPH, Illinois EMSC

Petra Menzel, MPH, Virginia EMSC

Moderator: Dan Kavanaugh, MSW, LCSW-C, 
EMSC Program Director

HRSA/MCHB
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EMSC Program Mission
To reduce the morbidity and mortality 
associated with pediatric emergencies 
by improving:

Prehospital Care
Emergency Department Care
Referrals to Rehabilitation
Prevention Efforts
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EMSC Program Core Priorities

Pediatric training for prehospital and 
emergency department personnel.

Availability of pediatric equipment for all 
ambulances and emergency departments.

Integration of pediatric priorities in all 
components of a state’s EMS system. 
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FY04 EMSC Focus Areas

Integration of EMSC into Public Health 
Programs

Identify key contacts within other state 
programs

Serve on committees to raise pediatric issues
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FY04 EMSC Focus Areas

Data Activities

Convene stakeholders to discuss EMS data 
issues

Purchase hardware and/or software

Analyze impact of pediatric field protocols
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FY04 EMSC Focus Areas

Performance Improvement

Integrate the use of pediatric performance 
measures.

Integrate evidence-based practice guidelines.

Incorporate data for performance 
improvement.
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FY04 EMSC Focus Areas

EMSC Presence in State Disaster Plans

Review State Disaster Plan and integrate 
pediatric components.

Conduct pediatric disaster training.

Review disaster plans for schools. 
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EMSC Program 
Strategic Priorities

EMSC Five-Year Plan (www.ems-c.org)

Institute of Medicine (IOM) Report, 1993 
(www.nap.edu)
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Grant Application Process

All EMSC Grantees submit an 
application EACH year

End of Years 1 and 2 – Continuation 
Application

End of Year 3 – New Competitive Application
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Grant Application Process
Start planning no later than five months before 
the due date. 

Discuss goals and objectives with principal 
investigator, EMSC Team, and advisory 
committee members. 

Discuss your application with MCHB, the NRC, 
and NEDARC during the EMSC Grantee 
Meeting and/or by phone. 
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Grant Application Process

Plan for budget approval and internal 
review process. 

Meet with the appropriate authorities to 
discuss the application process.

The NRC and NEDARC are available to 
review your draft application. 



5

New EMSC Coordinator Webcast

Required EMSC Reports

Semi-Annual Reports – see section V of 
the EMSC Grant Guidance. 

Year 1 and Year 2 – the Continuation 
Application serves as your annual report. 

Year 3 – A final report is due. 
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EMSC Budget Issues

Make every attempt to expend your funds 
as detailed in your application.

If you are not able to expend your funds 
on time, you must contact your Grants 
Management Specialist at HRSA. 
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EMSC Grant Budget Issues

No-Cost Extensions should be 
avoided.

Carefully plan and monitor your 
grant budget.
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Working with Key Partners

EMS Directors
State Training Coordinators
Professional Membership Groups: 

American Academy of Pediatrics
American College of Emergency Physicians
Emergency Nurses Association
National Association of EMTs
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Working with Key Partners

State Agency Representatives

Maternal and Child Health
Disaster Planners
Injury Prevention Specialists
CSHCN/Rehabilitation Specialists
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EMSC Advisory Committees
The Key to Making Changes in 

your State!

Include representatives from all components of 
your EMS System

Meet with your committee at least four times 
each year

Resource: Reaching Out, A Guide to Effective 
Coalition Building



7

New EMSC Coordinator Webcast

Working with Family 
Representatives

Recruitment
Select an individual already active in the 
community.

Work with your advisory committee 
members to identify a family representative. 

Look for an individual interested in 
improving the EMS system for all children.
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Working with Family 
Representatives

Recruitment: Possible Places to Look
Children’s Hospital Volunteer Services 
Departments
Parent Teacher Associations
Local Mayor’s Offices
Community Services Groups including 
Kiwanis, Women’s Clubs, and Family 
Voices. 
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Possible Roles  for Family 
Representatives

Liaison to community based organizations

Advisory Committee member

Spokesperson

EMSC Representative for community 
events
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Mentoring Your Family 
Representative

Use the Family Advocate Network (FAN) 
Guidebook for orientation – available from 
the EMSC National Resource Center
Discuss your grant objectives and 
initiatives.
Introduce your family rep to key partners
Invite your family rep to Advisory 
Committee Meetings
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Mentoring your Family 
Representative

Invite your family rep to the Annual EMSC 
Grantee Meeting. 
Organize a conference call with other 
family representatives in your region. 
Invite your family rep to EMSC activities in 
your state. 
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Resources for EMSC 
Coordinators

EMSC National Resource Center
Project Management
Strategic Planning
Identifying resources and experts
Special topics
Grant Writing
Site Visits
www.ems-c.org or 202-884-4927
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Resources for EMSC 
Coordinators

National EMSC Data Analysis Resource 
Center (NEDARC)

Data Collection and Analysis
Evaluation
Creating Reports 
Interpreting Research Results
Site Visits 

www.nedarc.org or (801) 581-6410
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Resources for EMSC 
Coordinators

The EMSC NRC and NEDARC are 
funded by MCHB to provide you with 
free technical assistance!

Do you know your representatives?
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Resources for EMSC 
Coordinators

Regional Colleagues

The EMSC Program has 8 EMSC Regions. 

Meet with your regional colleagues two times 
each year: Regional EMSC Symposium and 
Annual EMSC Grantee Meeting.

Call them when you need them!
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Resources for EMSC 
Coordinators

EMSC Program Staff, MCHB

The EMSC Program staff at MCHB is 
available to assist you with questions 
about your EMSC initiatives and 
management of your EMSC grant.
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Resources for EMSC 
Coordinators

Resources within your State
Schools of Medicine
Schools of Public Health
Safe Kids Coalitions
Injury Free Coalitions for Children
Family Voices
Kiwanis
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Annual EMSC Grantee Meeting

3 participants from each state/territory 
Partnership Grant - Coordinator, Principal 
Investigator, and Family Representative
Other grantees should check the EMSC 
grant guidance for attendance 
requirements. 
Attendance at the EMSC Grantee Meeting 
is a requirement of your grant funding. 
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Annual EMSC Grantee Meeting

The Annual EMSC Grantee Meeting is an 
excellent event for you and your team.
Attend sessions to learn about priority 
EMSC issues.
Network with other state EMSC 
representatives. 
Meet with MCHB, NRC, and NEDARC 
representatives. 
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EMSC Regional Symposia

Attend your EMSC Regional Symposium 
to learn about EMSC issues in your region 
and network with your regional colleagues. 

Select the best representatives from your 
state based on your current EMSC 
initiatives. 
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Questions?


