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TINA TURGEL: Good afternoon, everyone. My name is Tina Turgel, I'm the moderator for today's
webcast. Hopefully all of you know that I'm the nurse consultant for the EMSC program. One of
the four Federal project officers focused on the EMSC state partnership program. I'm pleased to
moderate today's session. I've been with the program for several years. I'm joined by several of
the EMSC program team. They have the camera in on me so I'll ask her to scoot behind me but
we have our newest member and our newest leader, Beth. She is the new branch chief for the
EMSC and injury prevention with the child of adolescent and family health. A previous EMSC
targeted issue grantee and the recipient of the national hero's award for outstanding EMSC
research project and served as an attending physician in the emergency medicine and trauma
center at Children's National Medical Center in Washington, D.C. We want to say welcome to
Beth. Today we have our first speaker, which is Mary Hoel. Mary is a long-time friend and
partner of the EMSC program. She is a contractor with the Science Applications International
Corporation, better known as SAIC supporting the Maternal and Child Health bureaus
performance reporting system since 2002. She is going to give us a brief overview of the
performance measures and what you should expect to see what you access the health resources
Health Resources and Services Administration electronic handbook. She'll be able to answer any
questions you have, promise, and technical issues on how to complete your performance report.
Co-presenter with her today Jocelyn -- assigned to the EMSC state partnership program. So just
a little bit of information regarding the webcast. You will see that the slides will appear in the
central window and should advance automatically. The slide changes are synchronized with the
speaker's presentations. You don't need to do anything to advance the slides. You may need to
adjust the timing of the slide changes to match the audio by using the slide delay control at the
top of the messaging window. We recommend you change this setting to 12 seconds as that
seems to work best for most people. We encourage you to ask the speaker questions at the end
of the presentation. We will leave time for that. So jot them down, send them in and we'll
make sure we acknowledge those questions at the end. Please include your state or
organization in your message so that we know where you are participating from. The questions
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they're up against. If we don't have the opportunity to respond to your questions during the
broadcast, we will email you afterwards. On the left of the interface is the video window. You
can adjust the volume of the audio using the volume control slider which you can access by
clicking on the loudspeaker icon. Those of you who selected accessibility features when you
registered will see text captioning underneath the video window. At the end of the broadcast,
the interface will close automatically and you will have the opportunity to fill out an online
evaluation. Please take a couple minutes to do so. Your response will help us plan future
broadcast necessary this series and improve our technical support. So again, please welcome
Mary and Jocelyn and they are going to start the webcast on the new MCHB performance

measures. Mary.

MARY HOEL: Okay. Thank you, Tina. | appreciate it. This is the first time I've done a webcast. It will be
interesting talking to a cam remarks I'm used to talking to people. We're going to be talking
about the transition to the new forms and performance measures and the performance
reporting system. You can go to the next slide, please. What we'll be speaking about is -- I'll talk
about the background for the new OMB forms and performance measures. I'll talk about the
new forms and performance measures and essentially introduce those to you. Jocelyn will go
into more detail about the performance measures. I'll talk about the transition to the new
system and I'm also going to talk about the impact of reporting for you all. Next slide. On the
background, okay. In October -- actually Halloween of 2009 OMB approved the new revisions to
the MCHB forms and performance measures. This led to basically what happened is when the
OMB reviewed these forms and performance measures they -- many performance measures
were deleted, many of them revised and many new performance measures. In addition some of
the forms were changed specifically form seven had some significant changes and additional
data element was added, which is the products and publication form and we'll go into more
detail on that later on. Next slide, please. Following the review of the approval of the OMB
form every discretionary grant program reviewed and revised their forms and performance
measures. So every single program has new forms and performance measures assigned to
them. Next slide, please. Okay for EMSC the forms and performance measures that the EMSC

grantees will be reporting on starting for fiscal year 2010 are the following. Your financial forms,
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which are the same that you've done in the past. They're form 1, which is the MKC project
details which is what your budget will be for the application year, fiscal year 2011. Form 2,
which is your project funding profile and form 4 which is your expenditures and budget by types
of service. Essentially there are no changes at all to these forms and everything is the same for
them. Next slide, please. You also have your same program forms which is form 6 and form 7.
Form 6 is the abstract, everything stayed the same for that. There are no changes. And form 7,
which is the data summary form. Finally, you all do have a new data element which is the
products and publications form. This is a form that every discretion grant program has been
assigned and it allows you to mark or indicate the products and publications that you have
completed over the past year. If you have not completed anything, there is an opportunity to
click a box that says nothing to report and that will be sufficient for the needs of that data form.
Next slide, please. All right, there is a lot of text on these next few slides and | won't go into
huge detail with them. Jocelyn will go into more detail about them. But these are your EMSC
performance measures, the national performance measures that have been assigned to your
program. 7 is family part ***, performance measure 10 is cultural and linguistic confidence.
PM24 is infrastructure development. PM33 is sustain available and PM41 is medical home. I'll
introduce these to you. Jocelyn will go into much more detail in her presentation for these
performance measures. Next slide, please. Okay, this slide and the next slide is just a recap of
the program performance measures that you all have been reporting on for | believe a year
now. The new performance measures started | think in 2009 reporting year. So this slide -- next
slide, please. And these program performance measures you all know well and I'm not going to
go into detail about these. This is just a summary of the performance measures we've been
reporting on for EMSC specific performance measures. Next slide, please. Okay. So reporting.
When do we start the reporting on these new forms? Well, we start actually starting very soon
because your budget period start date is March 1, tomorrow. So with the release of your NGAs
we'll start opening up the performance reports. The new system was opening tomorrow and
you all are one of the first groups that get to use the system. Your reporting period for the new
forms will be March 1, 2010 to February 28, 2011. That's what you will be reporting on for your
performance measures and such. Next slide, please. Okay. So the transition to the new system.

The old system was closed in December of 2010 with the old forms and the old PMs. You guys
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were pretty early in on this beginning of the fiscal year so you all didn't get the jam at the end of
the year to have to complete your performance reports but everyone had to complete the
performance reports by December of 2010. I'm happy to say we had a 99.9% submission rate,
which is wonderful. The new system with a new forms is opening up, as | said, tomorrow and
that's when you will start to do your performance reports. Next slide, please. Your reporting
activities. What will happen now. You all have already done your non-compete and
continuation progress report. It was due on January 7th, 2011. As you recall, you did not have
to go through grants.gov. The significant change from last year to this year is that the progress
reports are only completed through the electronic handbook now. You don't have to go and
start out in grants.gov and switch over to the electronic handbooks. Next slide, please. As a
recap of what you all did for the report, you essentially completed your budget forms, uploaded
the attachments requested. The other significant change to the progress report is that no
longer did you have to go into the performance reporting system and provide provisional data
on the forms and performance measures. That's a change from last year. All other years you've
gone in at the time of the application and submitted provisional data. That process has changed
and it's now an annual basis you'll be going in to provide your data. Next slide, please. Okay.
So for your performance report. As | mentioned, your performance report will be opening up in
the very near future. Once your NGA is released we go through a process to get the
performance reports opened up and hearing from your project officer shortly about the fact
that the performance report is open and that you can go in and start completing the
performance report. As you recall you have 120 days to do the performance report so your
performance report will be due sometime in July 2011. Next slide, please. Okay. So what you'll
be doing is that you'll be using your new forms and performance measures for this performance
report so you'll be doing forms one, two, four, your financial forms. Your carryover, which | will
go into in just a second on the next few slides, will be going on what we entered in form 1. Let
me go in more detail about that in just a second. You also complete forms 6 and 7 and then you
will also -- next slide, please. For your performance measures, you will come in and you will
provide your -- you will provide your indicator scores for the new performance measures 7-41
and then you will also provide it for your program performance measures. Let me note on your

new performance measures on 7, 10, 24, 33 and 41, when you come into the performance
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measure and you want to go to reports on these, because these are all new for you, past year's
data will be blank. There will be no data for past years. These are new forms assigned to you.
Don't be alarmed if you're halfway through your project period and the years of the past -- there
is no data there. That's the way it's supposed to be. These are new performance measures for
you all. And then finally you'll be doing your products submissions form which will allow you to
enter data on your products and publications. We're now on a carryover. This has always been
an issue on how grantees are supposed to report their carryover. What you need to do is on
form 1, which is up on the screen right now, you will need to put the amount of carryover
funding that you have not used in the previous year that you are planning on using this year.
You will need to add that dollar amount on form 1, line 2 on obligated balance. Let's say that
you did not spend $10,000 last year and that you requested and have been approved that
$10,000 to be used for this application year. That amount of money needs to go on form 1
because form 1 is the budget for the current year. Now, how do you properly show that on
form 2? On form 2, what you need to do is make sure that you truly indicate the amount
expended. So, for example, on the example shown on the screen is that MCHB award amount
was $75,000. The grantee only spent $74,000, okay? So you need to show that you've only
spent that. You do not put that $1,000 in the unobligated online 2. What that means is you
spent the money there. So the important factor to remember on form 2 is that your budget and
your expenditures do not have to equal. They just truly need to show what you've expended. If
you've only spent $74,000, indicate the $74,000 online one. Do not enter $1,000 and the
unobligated expenditures. That value actually needs to go on form 1, line 2. | hope that
answers your questions. If you have any questions about the carryover, please, please ask and |
can hopefully answer the questions for you. Next slide, please. Okay. So once your
performance report has been submitted in July of 2011, your next reporting activity for the
performance reporting system will be in 2012. When you do actually reporting on your fiscal
year 2011 reporting. At that point in time your reporting period will be from March 1, 2011 to
February 29, 2012. You'll be using your new forms and performance measures. Next slide,
please. My contact information should be on the slide. It is Mary Hoel at SAIC. There is my
phone number and email address as well. |look forward to answering your questions if you

have anything and thank you very much.
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TINA TURGEL: Thanks, Mary. Next we're going to have Jocelyn.

JOCELYN HULBERT: Hi, everybody. | know everybody has been anxiously awaiting all of the background
on the new MCHB performance measures. And hopefully by the end of the time that | talk
about each one of them, much relief will be had by all of you. You are being asked to report on
these this coming year, this coming cycle for the past year but what | think you'll see by the end
of this is that many of you are already accomplishing any number of things that are on these
performance measures. | know you've seen them but probably this will be the first time that we
really discuss them in depth and interpret what they really mean to each of you. The
background slide that -- next slide, please. The background slide here, a couple of the
comments that | want to make to you all, there is a lot of writing on these slides. I'll try to move
through them fairly quickly. And | would ask that if you have to pay attention to one or the
other, that you listen to what I'm going to tell you about. This is the first year that you all have
ever reported on these performance measures. What these performance measures really are is
if you can think of it in terms of Maternal and Child Health Bureau evaluating itself on what --
how well it has incorporated the goals and objectives of the bureau into the different programs,
the different grant-funded programs that the bureau funds currently. And as we go through
that, | think you'll see all of the different bureau programs have these performance measures
but they may not have exactly the same ones that were' signed to EMSC because they aren't
applicable to each program. We were given five that were thought to closely relate to the work
that the program is doing now. Some of them will seem very -- some will cause you to wonder.
We'll go through them all. Again, one of the big concerns that | think that most people will have
and I'll address it up front before we go through is the concern that well, we didn't know about
these. How could we possibly have been working on these? The point that you need to
remember as you go through answering the questions this year, it's almost as though you're
taking a survey. This is a baseline year for Maternal and Child Health Bureau to be collecting this
data. And again, the data will be used for internal purposes to see how well -- is the bureau
meeting its goals through each of its programs? The goal is to improve at how well we're doing
over time. Not to start out doing everything perfectly. And based on the information that is

received from grantees, we will, all of us, be adjusting our programs to include the areas that I'm
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about to talk about and bring them more into focus, be more cognizant of them in our planning
of our own programs within EMSC. Next slide, please. So the Maternal and Child Health
population, the target for this is the maternal and child health population which specifically
relates to the EMSC program with children and families. Next slide, please. We'll start out with
performance measure number 7, the degree to which MCHB-funded programs insure family,
youth and consumer participation in program and policy activities. And the goal is to increase
the family, youth, consumer participation in MCHB programs. I'll give you very briefly also for
anybody who may wish to know, the related Healthy People 2010 objective for this is 16.23.
And the next slide, please. It will refer to -- it says, if you want to know more about it, please
refer to the hand-out materials. This refers to the detail sheets that you were originally sent and
| believe were sent again today, if I'm not mistaken, for those of you who registered. If you did
not receive these today, they were sent to you several months ago and they will be sent to you
later today. The detail sheets will have a little bit more, as it says, detail on that information. So
for continuing next slide, please. The key elements of performance measure 7 are that it is
focused on family participation, family/professional partnerships. Building leadership
opportunities for family and consumers. Then we'll go through each of the elements. You'll be
asked to use a scale that goes from 0 to 3 to please rate the degree to which your EMSC
program has included families, youth and consumers in their program and planning activities.
Next slide, please. So here is what the scale looks like, 0 not met, all the way to 3, which is
completely met. For a total possible score of 24 on all eight elements that I'm just about to go
through now. Okay. Next slide, please. The first element is family members, youth consumers
and participate in the planning and implementation and evaluation of the programs' activities at
all levels. Basically for those -- most of you on the call today are state partnership grantees.
This relates directly to your family member and the activities of your family advocate. Next
slide, please. The second element will be that there is cultural diversity and culturally diverse
family members, youth and consumers facilitate the EMSC's program ability to meet the needs
of the population served. Again, | think you can see this relates directly to the fan portion of the
state partnership grantees and their activities in the states. And as you think about this, you
know, thinking about that scale, whether it's -- whether you feel you are going to answer this

based on your own opinion, that you have completely met it through your fan person, that you
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have partially met it, thinking to yourself I'm going to do more of this in the coming year so | can
say I've mostly met it. Some people may not have really had an opportunity to engage their fan
member. They would say not met. And again, I'll try to repeat throughout the presentation
today that having a low score, saying 0 or 1 is not in any way going to have a negative bearing on
your grant or your funding. This is simply information that Maternal and Child Health Bureau is
attempting to collect so that they can see how well they are accomplishing their own goals. So
in some ways it really is a matter of your opinion as the EMSC expert in your state. Okay. We
are on -- next slide, please. Element number 3 of performance measure 7. That family
members, youth and consumers are offered training and mentoring opportunities to lead
advisory committees or task forces. This can be handled, again, this whole performance
measure, really, speaks to your fan representative. And how they handle their role in your
state. But as you can look at that, you can think creatively a little bit outside the box and think
of all the times that family members, youth or consumers are offered any kind of training and/or
mentoring to lead or participate in your advisory committee. To discuss EMSC or other related
types of activities within the state with other partnerships that you have, the PTA. You can think
of if you really start thinking about it, many, many things where you are likely to be doing this to
some degree at this point. Next slide, please. Element number 4, family members using
consumers who participate in the EMSC program are compensated for their time and expenses.
Now, currently | know most states do not compensate their fan member but they do utilize
them and it is something that the -- that you can do. You can fund in your budget a stipend for
your fan person. If you're not currently doing that, it's fine to say so. If you are, it's fine to
acknowledge that as well. Next slide, please. Element number 5, family members, youth,
consumers participate on advisory committees or task forces to guide the EMSC program
activities. This speaks directly to the fan membership on our EMSC advisory committees and
again | know many states have their fan representative out in the community participating on
any number of community advisory committees, school advisory committees and that kind of
thing. is what they're talking about with this element. Next slide, please. Element number 6,
feedback on policies and programs is obtained from families and youth and consumers. And
again, | do believe that many of you utilize your fan member this way. They go out into the

community. They either work -- sometimes they work directly with EMS providers, sometimes
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they're working with schools, they're working with families, particularly families with children
with special healthcare needs and they do bring back valuable information and offer that to the
EMSC program for youth in future program planning and knowledge about what your state
needs and where it currently is today. Next slide, please. Element number 7, family members,
youth and consumers work with their professional partners to provide training to staff and
providers. Once again, very similar to what I've been talking to the previous elements that our
fan members work with their professional partners that could be anything from working with
EMS to working with school nurses to working with PTAs, to working with KIWANIS. Many of
you have done many of these things or a combination there of. Family use and consumers
provide their perspective to the EMSC program as paid staff or consultants. Currently, as | said
earlier, most of our fan members are working as a consultant to the program. Next slide,
please. Okay, I'm going to start with performance measure 10. The degree to which MCHB-
funded programs have incorporated cultural and linguistic competence elements into their
policies, guidelines, contracts and training. So the next | think eight elements of this one as well
are really going to be focused on cultural and linguistic competence. | know that when | first
looked at this performance measure initially | thought well, we're not really -- EMSC isn't
specifically focused on cultural or linguistic competence but when we go through the elements
again, | think if you think outside the box and in many ways we actually are and that we work
with very select and specific communities of people within our states. A number of our states
work with different communities, whether it be tribal communities, and other areas where
there is either different dialect, different understanding, different MORAYS. Performance
measure 10, the goal is to increase the number of Maternal and Child Health Bureau funded
programs that have integrated cultural and linguistic competence into their policies, guidelines,
contract and training. So again, just to reiterate that this is something if you're not currently
doing it, that you'll read through this and think okay, the next time | compete for a grant, I'm
going to consider this and perhaps write different aspects into our proposal. Next slide, please.
Okay. Performance measure 10 is related to Healthy People 2010 objective 16.23. 23.9, 23.11
and 23.15. And just because | had the question myself, you all may be asking the same
qguestion, why am | still referring to Healthy People 2010? These performance measures were

created last year so we wouldn't have been referring to 2020 at that point. You can refer to the
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hand-out materials you received several months back or the ones we'll be sending following the
webcast today if you want to see the direct link between Healthy People 2010 and this
performance measure. Next slide, please. Okay, the key element here is the focus on the
integration of cultural and linguistic competencies into policies, guidelines, contracts and
training. Certainly the EMSC program deals almost exclusively in policies and setting guidelines,
and | believe that a lot of these -- a lot of the cultural competence is something that you all are
already including without recognizing that you are. And again if you're not, you can certainly
think about this and think about different ways of doing so in the future. Next slide, please.
Again, you'll be given a scale from 0 to 3 to rate your program in cultural linguistic competence.
Slide, please. It is very similar to the last one, 0 to 3 from not met all the way to completely met.
And total score -- total possible score of 30 as there are 10 elements for performance measure
10. Next slide, please. So element number 1 is strategies for advancing cultural and linguistic
competency are integrated into your EMSC program's written plans, which really refers
specifically to your grant application. Your recruiting plan or placement procedures monitoring
and/or evaluation plan or human resources and formal agreements. Well, as it pertains to our
EMSC program that would really be something that you would write into your grant application.
Next slide, please. Element number two, that there are structures, resources and practices
within the EMSC program to advance and sustain cultural and linguistic competencies. | think
that one is fairly self-evident. Element number three. Cultural and linguistic knowledge and
skills building are included in training aspects of your program. Again | would challenge you all
to be creative in how you think about the fact that you're probably doing some of this already.
When you talk about skills building and the training aspects of your program, you think about
many of you utilize some of your grant funds to assist in training programs across your states.
Some of which have to be sensitive to different cultures around the country. We talk specifically
about infants, babies, children but we also talk about you all know about the different areas
within your states that definitely have different cultures that need -- there needs to be an
understanding and sensitive by EMSC providers and many times that's already incorporated into
your training. If not, it might be something you want to think about for the future. Next slide,
please. Element number 4 for performance measure 10 that research or program information

gathering includes the collection and analysis of data on populations served according to racial,
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ethnic and linguistic groupings where appropriate. This may or may not be occurring yet in your
state. We do collect a lot of data. So this is something to be considered for our future data
collection, whether or not we're currently capturing this kind of information and if so, how
we're utilizing it to the best that we can within the EMSC program. Next slide, please. Element
number 5 is community and family members from diverse cultural groups are partners in the
planning of your EMSC program. Again, this is just talking about the same thing that I've been
referring to that people are really invited in to be a part of the planning of how you go forth and
incorporating EMSC into your state. Next slide, please. Element number 6, community and
family members from diverse cultural groups are partners in the delivery, that's the key word
here, of your EMSC program. Again, each of you can think hard about how you are currently
doing delivery of the EMSC program in your state. Undoubtedly you are already doing some of
this and if not, something to think about for the future. Next slide, please. Element number 7,
community and family members from diverse cultural groups are partners in the evaluation of
your EMSC program. So this is really bringing this full scale all the way from the beginning,
including community and family members from the beginning, the inception, all the way
through to the evaluation and effectiveness of your EMSC program. Okay, that does it for per --
it doesn't, excuse me. Element number 8, next slide, please. You are already there. Staff and
faculty reflect cultural and -linguistics of the population served. They're specifically talking
about you and the culture that you set with the EMSC program in your own organization and
throughout the state. Next slide, please. Element number 9 of performance measure 10, staff
and faculty participate in professional development activities to promote their cultural and
linguistic competence. Okay. There is not too much to say about this one. Next slide, please.
Element number 10, the final element for performance measure 10. A process is in place to
assess the progress of your EMSC program participants in developing cultural and linguistic
competence. Take a look at your own processes and ask yourselves if you have anything to
place to assess your own progress. If not, that would be something that you would want to
think about over the course of the next year. The areas in which, for this particular performance
measure but it applies to all of the Maternal and Child Health performance measures. If you
have a way to measure how well you think you're doing with all of these. Okay. Next slide,

please. Okay, this takes us to performance measure number 24, which | think for all of you, if
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you've had a chance to look this over will be the easiest because to me, this is the EMSC
program. We'll start out just by talking about the performance measure language itself is the
degree to which Maternal and Child Health Bureau funded initiatives contribute to
infrastructure development through core public health assessment, policy development and
assurance functions. Which is essentially what you all do every day. Next slide, please. The goal
here is to develop an infrastructure that supports comprehensive and integrated services, which
is exactly what the EMSC program does. Next slide, please. This is related to Healthy People
2010 objective 23.12 and again, you will be receiving more reference material on the detail
sheets if you want to see how those two relate. Next slide, please. The key element here is
promoting guidelines and practices that improve services and systems of care, which couldn't be
more specific to EMSC. And therefore this is why this performance measure was selected for
the EMSC program. None of you should have any problems in meeting that one. Next slide,
please. Performance measure number 24, use the scales -- same scale to describe the extent to
which the EMSC program has contributed to the implementation of each public Maternal and
Child Health program core function activities at the local, state or national level. I'll go through
the elements again in just a moment. This is -- 0, does not contribute at all. 1, sometimes
contributes to the provision of an activity. 2, regularly contributes. Total possible score of 20 as
there are 10 elements. The first element is assess and monitor maternal and child health status
to identify and address problems, including a focus on addressing health disparities. Okay,
again, that is really our data collection that we do identifies all kinds of health disparities when it
comes to emergency medical services related to children. So you are working on this one
already. Next slide, please. Element number two for performance measure 24. Diagnosis and
investigation of health problems and health hazards affecting Maternal and Child Health
populations. You're already doing this through both the data collection that we do for the
program and when he talks about hazards affecting Maternal and Child Health programs, you
know, two of our performance measures just off the top of my head speak to that, not having
proper equipment, not having continuing education, not having online or off line medical
control, all of those things are hazards that affect maternal and child health populations. You're
already working on that one as well. Next slide, please. Okay, element number 3 for

performance measure 24, informing and educating the public and families about maternal and
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child health issues. This is the core of what you do, again, every day we inform, we educate.
You are informing and educating people within your own organization, within your EMS and
ambulance bureaus, within partnering agencies all around your state about nothing but EMSC as
it relates to the needs that are out there and the problems that exist and the gaps in care that
we're trying to fill. Next slide, please. Okay. Element number 4 is mobilize community
collaborations and partnerships to identify and solve maternal and child health problems. Once
again, most of you every year report in your grants all of the different partnerships that you
have developed nationwide. You have partnerships not only with organizations throughout
your state, but also with all of the different folks on your advisory committee and the reach that
they have in spreading the message of EMSC and making change within the state. Next slide,
please. Element number 5, the provision of leadership for priority setting, planning and policy
development to support community efforts to assure the health of maternal and child health
populations. The provision of leadership and for priority setting, planning and policy
development, this is your advisory committee. This is bringing leaders in your state to the table,
people who are experts in different aspects of emergency medicine to the table to discuss the
priorities of EMSC and how to integrate them into your current state system. How to change
your policies as they stand for -- to insure the permanence of EMSC in your state and you're
working on this already. Next slide, please. Element number 6, performance measure 24,
promotion and enforcement of legal requirements that protect the health and safety of
maternal and child health populations. Again, this speaks to your current efforts to the
permanence of EMSC in your state, the legislation, making sure that there is legislation in your
state with regard to equipment for children, protocols for children with specific language, all of
the things that are written into our program performance measures speak to measurement --
element number 6. Next slide, please. Okay. Element number 7 for performance measure
number 24 is linkage of maternal and child health populations to health and other community
and family services and assuring access to comprehensive, quality systems of care. Again,
linkage of maternal and child health populations. Many of you work with numerous other
agencies and organizations throughout your state and sometimes within your own bureaus or
hospitals if your grant is held in the hospitals. In assuring access to quality systems of care. So

you are already working on this. Next slide, please. Okay. Element number 8, assuring the
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capacity and competency of the public health and personal health workforce to effectively and
efficiently address maternal and child health needs. Again, this is in numerous program
performance measures, training of EMS providers, online, offline medical direction. Everything
that we do essentially is wrapped up in element number 8. Next slide, please. Element number
9, evaluate the effectiveness, accessibility and quality of direct enabling and population-based
preventive MCH services. This is accomplished through the work that you all do with NEDARQ
working to collect data and compare it as the years go back to evaluate the effectiveness of the
work that you're doing to implement the performance measures in your state. Next slide,
please. Okay. Element number 10, the final element for performance measure 24, research and
demonstration to gain new insights and innovative solutions to maternal and child health-
related issues and problems. Again your advisory committee community partnerships, that type

of thing is what this element is referring to. And that is the end of performance measure 24.

TINA TURGEL: This is Tina. | just want to let you know that please go ahead if you have questions and
type them in so that we can have them available so we aren't waiting at the end of the
broadcast to have all of them sent in at one time. If you already know what you want to ask,
just go ahead and put that in the system and that would help us. | appreciate it, thank you.

Sorry for the interruption.

JOCELYN HULBERT: That's fine. There is no bad question. We know this is really new information for
everybody. Okay. So next slide. We're going to start with performance measure 33, the degree
to which Maternal and Child Health-funded initiatives work to promote sustainability. That's the
key word here, of their programs or initiatives beyond the life of MCHB funding. Many of you
know the EMSC performance measure 80 is specifically about this very issue, sustainability. As
we're always talking about on the phone and at our many meetings, if for some reason Federal
funding went away tomorrow, would your program in your state be able to sustain itself? Next
slide, please. The goal is to develop infrastructure that supports comprehensive and integrated
systems of care for maternal and child health at the local and state level. Meaning other
funding sources, legislation that ensures the permanence and really the majority performance
measure 79 with a full-time manager that somebody is sitting on the EMS board that has the

interest, a pediatrician who has the interest of children and a voting interest for your state. A



A Review of the New MCHB Performance Measures

MCHB, EMSC Webcast
February 28", 2011

full-time manager, like | said. A number of states have already started to participate with in-kind
funding in that area, which definitely speaks to the permanence of the position. And numerous
other things that states are coming up with that are very creative to contribute to the longevity
and permanence of the program. Next slide, please. Related to performance measure 33 is
Healthy People 2010 objective 23.12. Next slide, please. Okay. The key element again, as | said
earlier for this performance measure, is sustaining the EMSC program. Next slide, please. Use
the following scale. You'll be asked to rate the degree to which your program has taken the
following actions to promote sustainability of your state EMSC program. Your options will be
from 0, not met, to 3, completely met. And again, | want to say here that this is we know a very
difficult time for state economies across the country and if your state for some reason is not
contributing at this point, it is not going to be a strike against you in any way. | think this is just
extremely helpful information for Maternal and Child Health Bureau to have. If you're receiving
any in-kind, that's great. If you aren'tit's fine to say not met. Next slide, please. Okay. Element
1 for performance measure 33, a written sustainability plan is in place within two years of the
Maternal and Child Health Bureau grant award with goals, objective, action steps and guidelines
to monitor progress. Your program has been in place longer than two years and | do believe
that most of you have written into your grant award different goals and objectives and action
steps. Actually each year to monitor your progress for sustainability. Next slide, please.
Element number 2 for performance measure 33. Staff, which is really you, and leaders in the
organization that you work for engage and build partnerships with consumers and other key
stakeholders in the community. Again, sustainability comes from those partnerships. Many of
you have them. It is kind of the backbone of the EMSC program and always has been. Most of
you are already doing this. Next slide, please. Performance measure 33, element 3. There is
support for the EMSC program within the parent agency or organization, including from
individuals with planning and decision making authority. That one is fairly clear-cut that your
agency, whoever holds the grant, supports the intent of the grant and provides you whatever
you need but the person, for instance, your state EMS director would be a good example of this.
Or if you're held within a hospital that your hospital leadership is aware of what you're doing
and supportive of trying to integrate that into the hospital. Next slide, please. Element number

4. There is an advisory group where formal board that includes family, community and state
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partners and other stakeholders who can leverage resources or otherwise help to sustain the
successful aspects of the EMSC program. Every one of you should get the highest score on this
because this is your advisory committee. Next slide, please. Element number 5 for performance
measure 33. The program's successes in identification of needs are communicated within and
outside the organization among partners and the public using various internal communications,
outreach and marketing strategies. Again, this -- a lot of times | think one of the greatest tools
that EMSC state partnership grantees have for this is the state fact sheets that have shown that
they can help you with to put together all of the information about where your state currently
stands, where the gaps are and what you are attempting to do, what you've been successful
with thus far, performance measures that you've met or close to meeting and what the
obstacles are to meeting the ones that you haven't met yet. Next slide, please. Element
number 6 for performance measure 33. The grantee identified actively sought and obtained
other funding sources and in-kind resources to sustain the EMSC program. Some of you, again,
have done this already. Some of you are newer to your role as a program manager for EMSC in
your state. If you haven't personally done it, it has probably been done by a predecessor. That
is something you may want to look into before you answer this question. And if you haven't
begun to do it yet, there are a number of different ways that the EMSC programs can support
you doing that and give guidance to you doing that. Right now the NRC has long been working
to develop relationships with the greater federated women's club of America. | know I'm saying
that incorrectly but to become involved with the states to assist in obtaining equipment for
either ambulances or -- mostly for ambulance services within the state. That would be a great
example of what they're talking about with this element under performance measure. Next
slide, please. Element number 7, policies and procedures developed for the successful aspects
of the EMCS program or in the parent or organizational system or programs and services.
Everything that you all are working hard on with policies and procedures and trying to get things
into policy and procedure in your state speaks very much to element number 7 of this
performance measure. Next slide, please. Element number 8, the responsibilities for carrying
out key successful aspects of the EMSC program have begun to be transferred to permanent

staff positions in other ongoing programs or organizations. This one is a little bit different. I'm

sure that -- I'm not too sure the EMSC program managers would have begun to transfer
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anything over to other staff members unless the way that your program is set up in your state,
that there is overlap in working with other organizations say within a hospital system or
something like that. So this may be a case where it doesn't apply and you say that you're not
currently doing this unless, of course, you are. Okay, next slide, please. Element number 9, the
grantee has secured financial or in-kind support from within the parent organization or external
organization to sustain the successful aspects of the Maternal and Child Health Bureau funded
EMSC program. At the risk of repeating myself, this is very much the same, this element. And
you can look at your own programs record, whether it was with a predecessor or during your
tenure with the state to see if you've done any of these things. And if you haven't and you want
support, then you know that we are here to assist you in doing that. And share the success that
other states have had. That's the end of performance measure 33. We have one more measure
to get through. Performance measure 41. Next slide, please. Now, the next slide performance
measure 41, as all of you look at this slide, | know that you are probably thinking, as we did, to
be honest, that this has absolutely nothing to do with EMSC. But a lot of folks that have -- |
should say are thinking outside the box a lot more than | was initially were able to -- we were
able to put our heads together and see how this does apply to certain aspects of EMSC which I'll
get into and show you. It is the degree to which the EMSC program has assisted in developing,
supporting and promoting medical homes for MCH populations. And | remember thinking but
that's not the business that we're in. Next slide, please. The goal, which is fairly obvious, to
increase the prevalence of medical homes within the systems that serve MCH populations. And
that's really where | began to think about the differences and what this could possibly mean.
You know, we serve as the pre-hospital component to a system of medical care. And sometimes
the most often -- often the most important are special needs -- our special needs population are

children in the community that do have special needs.

TINA TURGEL: Excuse me, Jocelyn. Sorry to interrupt. | got a couple emails from quite a few people that
said that the webinar just went offline. So | just want to ask the CADE gentleman if we were still
logged online. | thought it was until 4:30 and it's saying after 4:00. We'll keep going but can you

shoot me an email and let me know? Thank you.
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JOCELYN HULBERT: Okay. As | was saying, very often we do -- we are trying to increase the prevalence
of medical homes within all systems of care, medical care for our population. Our piece of that
is the pre-hospital care. Performance measure 41 is related to -- next slide, please. | think
you're already there, never mind, I'm sorry, go back. You were way ahead of me, related to
healthy people objective 16.22. Next slide. And the key element here is primary care to
children in a medical home as the standard practice. That's what we're trying to get at. And
again, primary care is considered the one place, or more than one place sometimes, depending
on the circumstances, that coordinates the care for the child or family. Some aspects of EMS
might interact in the way that they are one of the only contacts with the medical system that
some patients have. And they may be in contact with families, for instance, we've seen this
across the country, that they are in contact ahead of time with families of kids with special
healthcare needs knowing advanced directives. Working with information forms, IEF forms.
There are a lot of different aspects of this particular measure that many states are working on.
I'm not going to get into the entire list of things that could fulfill this but the AAP website has a
wonderful list of all of these things that really | do think that EMS plays a huge part in across the
country in different areas of the country. In that regard. Next slide, please. Okay, again you'll
be asked to use the scale to indicate the degree to which EMSC program has assisted in the
development and implementation of medical home for maternal and child health population
based on how well you feel you are meeting that need. The other -- one other point | did want
to make for the slide just previous and as we go further with performance measure 41, another
way that states can achieve this is by working within their EMS community, which a lot of you
already are, to make them aware of the need. Many states are putting together, have been ant
continue to put together their disaster plans to have medically fragile kids identified ahead of
time what their needs are, who will need oxygen first, who needs this, who needs that, what
this child's special needs may be, so that in the event of a disaster, they are covered and they're
covered first. Next slide, please. Actually, we can go to even the next slide, please. Thank you.
All elements of the measurement relate to the medical home for this. And again, you can refer
to the hand-out that you'll be getting for -- in the future, it will be the same one I've been

referring to for the totality of the webinar. Okay, that really concludes my part of the
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presentation today. And I'm going to check with Tina, our moderator, to see what kinds of

guestions we have coming in today.

TINA TURGEL: Thank you very much. | appreciate both of you doing this webinar for everyone. As it
stands right now, | just have one question. It looks like as | said quite a few people are having
issues and they might not know to log back in. But it looks like it only went until 4:00 and kicked

everyone out.
JOCELYN HULBERT: Just in case anyone is on.

TINA TURGEL: It was only if | score low on each of the performance measures will it reflect negatively on

my grant?

JOCELYN HULBERT: The answer is no, it will not. It is very important information for the Maternal and
Child Health Bureau, as | said, in its own evaluation of how well we're meeting the goals and
objectives of the Maternal and Child Health Bureau through our programs funded across the
country. Absolutely not. This is a baseline year where we're collecting data trying to get an idea
from you all who are actually out there doing this how we're doing. So this is the year to say no.
[Laughter] Because you will be asked again next year to answer them again as well to get that
baseline, don't feel bad about putting down no, no, no if that's what your answers are. As we've
talked to Mary about this, this is the year to say no. Just go with it and we'll work on it for the

following year.

TINA TURGEL: Right. | would just say if anybody has any questions they didn't want to ask during the
webcast, you know where you can reach all of us day in and day out. Give us a call and we'd be
happy to go through some of these things. You may forget some of this before it gets time to
report on it and we're happy to refresh your memory and hopefully it makes a little more sense

than it did when we started out today. Thank you for all of your attention.

JOCELYN HULBERT: Thank you.



