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SUE LIN: Good afternoon, welcome to the Maternal and Child Health Bureau Distance Learning Training
Webinar. This afternoon's webcast will be presented by staff at the Center for advancement in distance
education, University of Illinois-Chicago. My name is Sue and I'm happy to welcome you to this webcast.
I'm an officer in the Division of research and training at MCHB and the technical representative for
MCHB's contract for the Center for Advancement of Distance Education at UIC. In the past this learning
training has been a face-to-face meeting at MCHB. Due to the broad interest and application in social
media and on-line collaborative work spaces among staff and grantees, we have revised the annual
training to a webcast and expanded the participation to grantees. In the following 90-minute
presentation the presentation and discussion will focus on the application of social media within the
MCH community, additionally an overview of the online collaborative work and meeting space
applications will be provided to help you look at effective partnerships with your colleagues from a
distance. We hope that this information will enable you to better communicate and connect with your
partners, stakeholders and your community. Without further ado let me turn things over to Jack
Neuner, the associate director at the Center for Advancement of Distance Education for this afternoon's

presentation. Jack.

JACK NEUNER: Hello. Thank you Sue. And welcome to everyone on the broadcast. We're happy to be
here. My name is Jack Neuner and I'm joined today by Colleen Monahan. We're both from the
University of Illinois School of Public Health Center for the Advancement of Distance Education. Dr.
Monahan is the Director of our center, and I'm the Associate Director of Operations. Today, Colleen and
| will be discussing collaborative meeting spaces, work environments, social media, and virtual
environments. | will be tackling the first part of that, collaborative meeting spaces, and Colleen will be
handling the social media and virtual environments portion of today's broadcast. We welcome your
comments and questions. We have two methods for you to communicate with us today. One is at the
bottom of the interface you're looking at now. You'll see a text field, and there is a pull-down there. If
you select "Submit a question to the speakers" and then Submit, those will be collected and we'll

address them throughout the broadcast. Additionally, we are tracking your comments and questions on
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Twitter today, @twitterwebcast. Please click on the link below to see the feed for those questions.
What will happen is that will open a new window and if you'd like to keep that window open for the
duration of the broadcast, you can track the questions that come in as well. You'll need to toggle back
and forth between the interface window for this broadcast and the browser window for Twitter and
you'll need to refresh that Twitter window to see an update on the screens that have come in. As |
mentioned, my name is jack Neuner and I'll be discussing over the next 20 to 30 minutes or so collection
of loosely defined collaborative work spaces. Ways for you and your stakeholders to meet together,
work together, communicate together and produce together. For today's discussion, | am breaking
collaborative work spaces into three areas. Web conferencing spaces, collaborative work spaces, also
known as group ware. These are solutions that offer people a chance at a distance to collaborate,
produce, house, edit and comment on project artifacts. Again, at a distance. Sometimes in realtime.
And finally, | will discuss some project management spaces, also known as project ware. These are
solutions that allow project teams and/or organizations to manage tasks, collection of tasks and
resources. So | would like to start the conversation by asking -- posing the question, why collaborative
work spaces? Clearly today's work environment is increasingly decentralized More and more people are
telecommuting and multiple offices spread throughout the country and the world, even throughout the
same city. Collaborative work spaces can help those at a distance work together efficiently.
Additionally, staff are constantly on the move. People are still traveling quite a bit for work and the
ability to collaborate with this software helps facilitate productivity and keep projects and staff moving
and connected. Budgets are very tight. Travel, although it's happening still, travel budgets are limited.
Face-to-face meetings are sometimes impractical because of time, money. With staffing cuts we all
have to do a little more to maximize our productivity. And additionally in today's world true
collaboration is well beyond a phone call and email with an attachment. We look to connect to our co-
workers and stakeholders in more meaningful and engaging ways. Collaborative software has many
forms. I'll touch on a smattering of them today. But collaborative software looks to bridge the gap and
brings folks together in a meaningful and productive way. So collaborative software can clearly save you
time. Personal time and money. Personalized meeting with people all over the world. You can save

thousands of year on travel but also save precious time. | mentioned previously you can increase your
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productivity by spending your time wisely avoiding trips to and from meetings and meet more
frequently with stakeholders. There is no limitation to necessarily availability or travel time that's
associated with these because they're always on and they're always available. Even if the person is not
able to work -- to meet with you in realtime, you can still work collaboratively in an asynchronous way.
You can engage your audience. Put together presentations that bring in live, recorded video, audio, chat
and sharing applications. Collaborate in realtime to really truly connect with your audience and the
stakeholders. So web conferencing I'm sure you all are familiar not only with the interface you're
looking at now, so in terms of in a general sense what web conferencing is. There are several main
players in the field. And I'm not going to go into too much detail about these main players but | did
want to touch on them as a point of reference. | would assume that most of you have had at least
passing contact with one, if not more, of these solutions. WebEx, go to meeting developed by sit Rick.
Adobe connect and office by Microsoft. They have similar features that they operate in the same way,
they have similar pricing models, and they all scale up or down depending on you and your resources or
your organizational needs. And they all include a free trial period. But one of the key things | want to
point out here is the scalability. So for a relatively low investment you can get your foot in the door with
these applications and start web conferencing in a meaningful way but they do scale up rather quickly
depending on your needs. For a large organization, doing many, many broadcasts and to a wide number
of audience members, they do scale up to meet that but then also with that comes increased price. As |
mentioned, there are certain commonality in features. Across most web conferencing platforms not just
the main players. There almost always is a way to manage the meeting. One of the properties of

meeting, when does it begin and when does it end, who is invited, is it opened or closed?

>> Attendee management. Changing the positions or rights of an attendee. If | want to elevate it to a
moderator or speaker level that has different rights that they'll have access to. There is almost always
desktop sharing so | can show and demo my audience a particular application that I'm controlling on my
desktop. Similarly application sharing. That way we can share and look at different applications
together. Many times there are mark-up tools that allow you in realtime to mark up and comment on a
particular slide, image or website. There are white board features that again can you used for marking

up and generating ideas. There are always chat communication and a conference line is included in the
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service. Voice over |I.P. becoming more prevalent where you use your computer's microphone to
transmit your voice instead of a telephone and webcam support becoming increasingly prevalent. Most
laptops today come with a camera built into it and that functionality is totally supported so you can
meet with your folks and see them face-to-face, again, enabling a more engaging presentation. Most of
them include survey and polling that you could distribute and broadcast during your meeting. And most
of them offer an option for recording and archives that you could post up after the fact for anyone not
able to join in your live meeting. With web conferencing, the main players with web conferencing.
There can be some down sides. As | mentioned, as you scale up they do become very expensive very
fast and require a significant internal resource to fully support, manage and utilize. If it's just one person
and they're familiar with how the interface works, they can do that. If you're really going to produce on
a regular basis, and have a great number -- many people inside your organization producing on a regular
basis, you'll need to apply some internal resources to help manage, put together and produce those
events. With a greater feature set there also comes greater complexity. Some users can be
overwhelmed by the production tasks | just mentioned, setting things up, getting everything ready to go,
keyed up and then producing it at the same time that they're presenting can be a little bit of a challenge
and can overwhelm some people. Support and response time associated with each product is highly
variable depending on the product you have and the pricing level that you've engaged the vendor with.
So keep that in mind. Support is a big issue. If you have a question will there be somebody there to
help you move through whatever the problem is? So we've talked about the main players. Whether it
be web-ex, go to meeting or adobe connect. There are some that can be free and require limited
internal investment and limited monetary investments and can get you up and running almost
immediately and I'll just touch on a smattering of these. There are many, many. We could spend hours
combing through all the different alternatives here but | wanted to highlight three particular products as
representative of the types of software that you could use in lieu of large web conferencing alternatives
and you would do that depending on what your need was. If you had a small meeting you wanted to
put together with a limited number of stakeholders or if you just wanted to make a phone call to
somebody, there is a better way to do that sort of thing. The first and most common one that I'm sure

you've all heard about is Skype. And | pose the question, why would you make a phone call when you
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can do a video call? It's infinitely more engaging. If | make a call and can look at someone in the face
and have a real conversation with them and they can see me as well. The non-verbal communications,
the facial expressions go a lot and add a lot to any communication and conversation. So it's there, as |
said. It's almost all new laptops are now built in with Skype. Pre-loaded with Skype and with a built-in
webcam and microphone. There is a very low entry with Skype. One simple application, an Internet
connection, webcam and microphone and you're off and running. There is an absolutely massive
market share for Skype. There are over 700 million users worldwide. Odds are your colleagues and
stakeholders already have accounts and you can already connect with them. Much the same way that
you've got their telephone number in your address book, you should probably have their Skype name as
well. Connect with them in a more engaging way via video call. Some additional things that you may
not know about Skype, you can screen share. So if -- what | was mentioning about the web conferencing
application having application in screen sharing, you can actually do the same thing in Skype. The
person you're calling can see your screen. You can transmit files. Instead of emailing back and forth
from inside a call you can send them a message. You have a conversation and you realize you want to
send that person a document for them to comment on, use Skype; you don't need to toggle over to your
email account and send that file. You can do group calls. This does require a premium or business
account so there are different levels of Skype. The personal account is free but then they offer some
business solutions as well for a relatively nominal fee. Skype calls are free. Free Skype to Skype calls.
There is never a charge if you're calling someone on Skype whether it's video or only voice. Even
international. You can help reduce your telecom costs. Again, an alternative way to use maybe Skype,
something that you've used before to keep in touch with your friends or family and | use it when I'm on
the road to call and get a look at my kids while I'm away. But you can certainly use it in more of a
business sense as well. The next application | would like to touch on is called any meeting. This is
actually an excellent alternative to the big players web-ex and adobe connect and so forth. It has much
of the same functionality. Itis not as robust but the core functionality is there and it's 100% completely
free. It is an excellent alternative to web-ex and go to meeting. There are some limitations. You know,
you can have up to 200 folks on a call. So if you're having a big meeting or broadcast, this is not the

application for you but 200 is a pretty good amount. And the vast majority of your meetings would fall
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within that threshold, | would imagine. You can have unlimited -- no limit to the amount of meetings
you have. You can have them four times a day every day from here until the end if you want. No limit,
no restrictions. Some of the communication protocols, there is videoconference call is built in. A free
conference call so you can have your folks call in or voice over I.P. You can make an archive just like
web-ex and adobe connect. You can also make a connection directly from the interface to your social
media channel. Now | would like to invite you all to join me, actually in an any meeting interface. So on
the screen now you should have a link that says any meeting.com/CADE 1. If you could click on that link
and join me. I'll wait for you all to appear. It does ask you, | believe, to tell a little bit about yourself. |
think it asks for your name and email address. So I'm waiting now for folks to join me over there. And
people have started to appear. Thank you. I'll give it another couple seconds as people continue to
trickle in. Okay, I've got about a third of you in here so the rest of you will, | assume, trickle in over the
next couple seconds so I'll continue with the presentation now. So | just want to walk you through
quickly with this interface, highlight some of the features and then we'll kind of move on. So up at the
top left you see those are the communication tools. You could start -- don't right now but you could
start your webcam and your mic and if we were all online in this event we would be able to see and
speak to each other via voice over |.P. In my interface, | don't think it's in yours; | have the ability to
record a presentation, as | mentioned. If | wanted to distribute this after the fact | could make a
recording of it now and send that along to any folks who were not able to join the live event. Continuing
down the left side you should see all the folks who have joined us in the room. | see 38 folks have joined
us right now. | have the ability to promote, to change the status of any of the folks in the room. So | can
pick a person and promote them to a co-presenter and they would be able to do many of the same
things that | can do right now. There is a way for you all to communicate with me as well and your other
attendees. There is a text chat down below. Which I'll use now. So I'll send a message to everyone.

You have the ability to send me a message. There is a pulldown next to the send button so | can send a
private message to anyone and anyone can send a public or private mention to me. This functionality is
not new to you but it's put together in a free interface that does many of the same things that you're
familiar with in your larger applications. There is also a way that you can ask a question. So if you see

your name in the list, on the left-hand side, click on your name and you can raise your hand. You can say
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whether you like or dislike something. So you can give it a thumbs up or thumbs down and if you would
raise your hands, then | could see that you have a question and | could, in essence, turn the floor over to
you. Somebody asked if you can delete the ads on the right-hand side. There is a price for free, isn't
there? No, not with this version. There are versions of the application that do not have the ads but they
require that you pay a subscription fee to the service providers. | have polling that | have available. I'll
throw everybody a poll up there just to show how the functionality works. You should see that now on
your screen and people are voting. Most people like it. A couple not too sure. And then the last thing |
want to show you is that you can do screen sharing. I'm gonna show this real quick. And you all should
now see in your interface something that I'm going to highlight a little bit later called a mine jet. So
what I've done is started sharing my browser with you all. It's actually gray at the moment. Now it's
loading. | started sharing my browser with you all and it is loading a different application that we'll talk
about when we talk about project management software. | won't go into too much detail now. | want
to show you it is working. I've noticed there is a little bit of a frame jitter if you have a slower computer
or slow Internet connection you may see as | move around the screen, you may see the screen jump
around quite a bit. So what | would like to you do now is minimize this browser. So minimize this
browser and we'll come back to it in a minute. Minimize the browser and go back to your presentation
interface. And I'll talk about the next application on the list. It's one called go live room. This is a very
slim and trim application that | think is very handy. I'm not going to do a demo of it but it's very easy to
get in and get your feet wet. Incredibly quick to set up. Just in really in two clicks you can set up a chat
where you can video chat, screen chat and share the presenter's screen. As | mentioned below, in the
last little point, it is incredibly lightweight. Very easy to use. There is almost no barrier to entry. Again,
this application does post up ads. You will find that a commonality among the things I'll talk about
today. Ifit's free, there is a price for it and that price is you've got the ads. There is a subscription
model for more robust needs that typically includes -- does not include ads. The next cluster of
applications | want to talk about was what I'm calling group ware. This is software designed to help
people engage each other in common tasks. It is associated with groups or teams typically operating
from a distance. Many times there is remote file storage and access to editing and sharing the files or

work product. These are typically synchronous and asynchronous. They are a communication tool.
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Again, this is a hybrid. This is taking the meeting application software that we were talking about before
and repurposing some of the same tools to start producing, editing and commenting on work-out puts.
They come in a wide variety of shapes and sizes and I'll touch on a couple of them here. One you're
most familiar with in name if not in practice is Google Doc. It's a great hosted way for folks to contribute
and work together to produce, edit, generate and share files. It supports many of the file types that
you're familiar with. Microsoft office package and it allows teams to create and maintain files in a
universally acceptable location given the caveat that you have Internet access. We've all been engaged
in projects where we're working with a person or collection of people where you're sending and trying
the get to a final version of the document and keeps bouncing back and forth any number of times and
at the end you have no idea how many iterations you have or who is the official owner of the current
document at the moment. So using a hosted solution like Google Doc breaks down that problem and
allows folks to use a single document to edit, share and produce. Within Google docs you can set
different sharing permissions to different resources on the team. If you have one level person who
should only have minimal access to a couple documents, you can set that. Or you can set it to -- set that
person to a higher level where they have greater access to all the documents. And there is connection
as Google is excellent as doing, there is connection to everything else Google including calendar, photo
sharing applications. Another big player, | won't touch on this one too much but it is the kind of 800
pound gorilla in the room. Share point. SharePoint gets a bad rap but it is getting a little better and
better over successive years. It breaks down currently into two connected applications. Share point and
share point work space which you may have known that as groove. So share point is the server-based
web collaboration document management tool. Offers a highly customized work space and
configuration and typically installed an in-house survey but migrating to cloud-base solution. Can
function as Internet, extra net and public site web publishing tool. The connected application to share
point is share point work space. This is a desktop application that connects directly up to the server
application for sharing and collaboration. An analogy for this is how Microsoft exchange and Microsoft
outlook and entourage work together to provide email services. It offers co-offering simultaneously
working on documents and check out features to allow workflow control. The next document -- the

next application | would like to talk to you about is one called view. It is actually a pretty nifty little
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application. We use it actually quite a bit in our work. It offers realtime collaborative interface. In my
opinion it offers very good graphical mark-up functionality but also in my opinion it offers bad word
processing. | won't get into that how now but it is not a good place to generate text and manage text.
There are things better for that. Imbedded inside there is chat, webcams just like our meeting
applications. Supports many file types and has very nice communication tools that allows you to public
a version of your collaboration and distribute it via the web. It is free. The free version will work for
most users. With the free version you get ads. There are a certain number of view books. A certain
number of projects you can have. And the limit to the number of users who can be inside your project
at a certain given time. With those caveats, it is a good application. I'll do a demo of that. On the slide
that you have now there is another external link. | would invite you all to click on that and go through a
couple pages her -- here. I'll give everybody a moment to come in. It does ask you to supply your name
before -- not before it lets you in. You don't have to put your name in but if you do, it will be helpful. |
see folks are coming in now. You'll notice one thing right off the bat is everyone's mouse is floating
around. Very interesting feature of this application. I'll have some introductory comments here as folks
continue to come in. This is really, truly a collaborative software. We work together -- we can work
together on exactly the same thing in exactly the same time and that's what you are seeing when
everyone's mouse is floating around on the screen. You're seeing one of your colleagues and what their
mouse is doing at the moment. | only have five folks in here and | just have another minute to gather
some folks with us. You click on the link that's on your presentation interface and it should open the
window to send you right in and | think there is a prompt that asks you to input your name and you just
push that. | don't want to hang here too long and keep us moving around a little bit. If you aren't able
to join us or get into this application you can certainly do it off line and check out this little demo. I'll go
through a couple of pages and again it looks like | don't have a lot of folks with me here so I'll do this
kind of quickly. So on the first page those of you that are in can see that there are some navigation
functions at the top. Moving from page to page we have nine pages in this demonstration. Along the
left are some mark-up tools including sticky notes which act somewhat like Microsoft word comment
functionality. And then some shape tools, highlighting tools and so forth. Along the right side is your

communication tool, chat. And I've just got a note that there are only -- there is a maximum of five folks
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allowed into this particular application. | was hoping that because this was free and this is their publicly
accessible getting started with how to use view that we wouldn't run into a limit here but that does not
look like that's the case. So I'm going to go through quickly on this topic and you all can come back
maybe after the presentation and check this particular application out. So it allows you, as | mentioned,
to communicate and mark up. Itis very good at visual mark-ups because an image that needs a group of
people to comment on it. This is very good functionality for that. There is a very good commenting
functionality, as | mentioned, similar to Microsoft word and there are also group communication tools.
Audio, video, voice over I.P. and chat. With that I'll move on since most of you are not able to join me. |
do apologize for that. And the last application | would like to talk about in this cluster is go right.com.
Again, this is similar to one of the applications | talked about previously. Very lightweight and easy to
use. Minimal barrier to entry. Itis a very easy to use collaboration tool. Very good at text. It offers rich
text editing for generating and commenting on contents. You can create discussion comments around a
file or a thread. This | find is particularly useful instead of having comments nested inside Microsoft
word document you can leave the document as is and have conversations around that thread. You can
assign tasks and manage users who have access to a given file. ... and I'm going to wrap up by talking
about some project management, project management software. It can include many types of software
including estimation, planning, cost control, budget management, collaboration software,
communication, quality management and document administration. So it's a little bit of everything. It's
a hodge podge. Everything in the kitchen sink is thrown into what can be described as project
management software. Some applications do some of these tasks better than others. Within the last 5
to 7 years there has been a proliferation of web-based tools. They can be accessed from any number of
computers without installing software on the user's computer. Ease of access and control. They're
natively multi-user and designed to be used by a great number of people. Only one software version to
maintain. An update that makes your |.T. staff happy and is central data deposit for you. Draw backs,
slower to respond. The applications are slower to respond than desktop applications and of course you
have to have access to an Internet connection. A couple examples of these. | start with the big one that
most folks may know about and that's base camp. One of the leaders in the field. First released in 2004.

Very robust application offering scheduling, workflow and communication. There is a mobile plug in so
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your teams can connect to base camps from their mobile file. There is file versioning good at controlling
and managing files and extensive workflow and user control. With this application there is a cost, $49 to
S50 a month -- $150 a month. Instead of demoing it. It's also possible to demo project management
applications because they're so widely varied across what the board on what they can do. | chose to
highlight some of the nifty features that some of these incorporate. One of those is white boarding, as
the base camp calls it or white boards. What I've got here for you now is a link to a video that shows if
you have not used white boards before, shows an interesting demo and application of that. If everyone
can click on that. And we'll take a couple minutes to watch that. Your video should start automatically.

| don't want to talk too much over the audio. It's a two minute video so I'll give us two minutes to watch

this to learn about how to use white boards.

| think everyone should be about wrapped up with their video now. If I'm talking over it, | do apologize.
| want to highlight an interesting facet that typically is associated with project ware and that is the white
board functionality. Speed along here a little bit. Pick up the pace a little bit. | want to turn the mic
over to Colleen Monahan here in just a moment. Central desktop is another application that | like a lot.
It is web-based, offers central file management, check in, check out. Threaded conversation around a
document. That's a nice feature and I'll demo that here in a second and a feature | think is quite
valuable and audit trail. Very valuable if you have a lot of people working on a very critical document.
Tasks, workflow management, user access, a key feature of these are controlling the workflow and
controlling what you have access to use. ltis free. Very good for small projects, teams, organizations.
There is a subscription fee for more robustness. You can customize it with a lot of your own look and
feel to match your organization. And then I'll slowly wrap things up here. I've got one more demo for
you all to look at. This is another video | wanted to highlight here again just alluded to that the file
management and discussion thread. Kind of an interesting topic and | think better to see it in action
than it is to talk about it. I'm linking to videos there. You need to press play on this particular video and
you'll see a short demonstration of how this particular application uses that. So I'm going to be silent for

a couple minutes and let you all watch that.
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| have a comment. At this moment you should be looking at the video demo. | apologize if I'm talking
over it. Another 20 or 30 seconds left in your demos of that. I'm not talking and | assume you're looking

at the browser right now.

At this point your video should be wrapping up and if you can minimize that browser and come back to
the broadcast interface. | did get a comment on Twitter. Thank you for that. Mentioning that we could
have -- the problems with you we could have toggled over to any meeting and demoed it that way. |
did think of that on the fly but plowed through. An excellent example of how we could have gotten
around that five-user limit and still gotten you all a good look at that. | would suggest going back and
looking at view again on your own. You can do that same demo if you go to their website. You'll see a
link to how to get into that demo. And | want to wrap things up here talking about one more application
called sign-in. This application is great. It is extremely robust. This is a full blown application. The full
workflow, full documents, full user management. Repository. Communication tools, blogs, discussion
boards. This is everything and the kitchen sink. Everything is here, event calendars. This is a different
sort of application, though. It is web-based but it is open source. So it must be installed on a local
server. So consequently it's a great solution for your project management document management, file
repository needs. But you do need to have some sort of infrastructure to be able to support it. That will
come in the form of your I.T. department. So they would need a server space, virtual machine to
manage the application. If you have that sort of thing the application itself is free and you can go in and
get up and running in it with relative ease. So | didn't want to talk about that one too much because it's
more robust and different sort of application which are web-based hosted application this is a server
install. A great one if you have the structure for it, it is really a nice application. |just want the wrap up
here. There are many, many, many solutions that will allow you to better communicate and collaborate
with your colleagues and stakeholders at a distance. There are many free resources available to you.
And | would suggest looking past the front line official of the big boys. Because today's technology --
because of today's technology collaborating at a distance in many ways is easier than meeting face-to-
face and just as engaging. And here | have a couple references for you. I'm not going to go through
each of these. With the registration page there is a PDF of these presentations, Colleen and I's

presentation and you can get the links to these highlighted applications and a few more that I've
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discussed as well. | did want to talk about one more thing | was going to demo but | don't have time.
That is an application on this slide called mime jet. A project management tool and it's really nifty. |
would suggest checking it out. It is a way to create a visual representation of a mind map. A way to
collect ideas, concepts and paths together in a visual way. It really is neat. | highly recommend checking
out mine jet and that's on this page as well and a reminder if you want to get any of these links, they're
available in the PDF that is on the registration page for this webcast. And with that | was going to take
some questions but | want to be respectful of Colleen's time and switch over to her and hopefully we'll
have time at the end and may address any more questions that may have come in. And in just a second

Colleen will be with us. Thank you very much for your time and have a good day.

COLLEEN MONAHAN: Thank you very much, Jack. |just checked the Twitter site to see if there is any
new questions coming in and there aren't. So | encourage you to try it out. If you've never submitted
questions during a conference throughout a Twitter back channel I'll talk more about that as | move
forward. So my section is on social networking on 2011 and beyond. The -- what is social networking?
The use of a website to connect with people who share personal or professional interests. Any website
designed to allow multiple users to public content themselves. How popular is social networking? Well,
this is the first time | was able to say anything like this. There is more social networking accounts than
there are people in the world. This is the first time that has happened with anything. 1 would say it's
pretty popular. What are the top five social network sites as of this month? Facebook is number one.
Twitter and then my space, linked in and NING. Facebook is way ahead of the field. Which will become
important as | talk about Facebook later. Let's start out by going over the six leading trends in social
networking. To put perspective on things. The first thing is really that there is a local focus and part of
this came about as the ability to actual target people by geography became more common place.

we're shifting from an online -- group on is probably the biggest example of that. We can get the deal of
the day based on our own neighborhoods wherever we reside. The next thing really in the leading
trends is mobile is at the heart of everything. We walk around with computers in our pockets. In 2011
mobile device users will interact with the web more on their phones and iPads than on their computer.
That is the first time that's ever happened. The other thing that's a major trend is personal networks are

crucial. We put energy into building personal networks through Facebook, Twitter or linked in. Most



Collaborative Meeting Spaces and Social
Media

MCHB Webcast April 13,2011

people are doing this now. It's common place. The other thing is that Facebook is becoming -- we saw
how big it was compared to everything else. It is not just a website, it's a platform. You can access your
social graph in all sorts of ways including built into your phone natively. Facebook was greater than
Google.com. If you aren't in Facebook, you need to be in Facebook. One of the other leading trends is
online video continues to explode. On average we'll spend 15 minutes of our day watching YouTube
videos and over two billion YouTube videos watched every 24 hours. You can create your own YouTube
channels here. Planned parenthood has one, March of Dimes, bullying. You can do it yourself,
webcasting or video creating using something like you stream and stream a live webcast to anyone. You
can also post slides and mix them up with online music and create great movies with your messages in
them using applications like ANAMOTO. The -- also the next big online social network will not be a
network at all. In the coming year we'll see the rise of dynamic, easy to use community platforms and
applications. It will better mimic and facilitate the way people seek to manage relationships. People
and companies will be better suited to once again manage their own personal networks. That's been a
big concern because of the public manner in which Facebook runs and in terms of companies getting
involved. These types of applications that are just coming out this year, you can go to their websites and
sign up for information about when they're coming out will allow people to do Facebook sorts of things
with much more private networks. Next I'll have you take a look at an external link, video here. What |
want you to take a look at is not so much the stats. They're really interesting. This particular video was
created with an ANIMOTO type of application. It's a tool that lets you take some information that you
could just type in as text, take some background pictures that we have available, pick music that is freely
available that they also have available and it automatically creates a very compelling application. So
what we're going to do is take a look at that right now and it should take about a minute and then I'll

come back.

That video is an example of how you can take data and use existing online applications to make it very
compelling. It also says a lot about Facebook also, but again, in a world where we need to begin to
create more videos as part of our social networking campaigns, it's nice to know there are applications
out there that help. So next | want to talk a little bit about Twitter. Twitter is really microblogging.

Again in 140 characters or less. People sharing ongoing updates about themselves with others and a
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discussion platform to discuss the ideas you're trying to promote with your project. As part of this, the
application we have up for submitting questions, we're actually using search for the hash tag that we
created initially, the MCH blog we created at the beginning of the webcast. Here are other searches that
could be imbedded in your website so people can see things being posted. This particular one was
looking for YouTube, obesity, those are just examples of how you cannot only use Twitter to promote
your message and send information to Twitter and get into the discussion but how you can display the
discussion in your website. So what we've done on this webcast is we created what they call a back
channel. And how you create a back channel is you create a hash tag that is unique that you can actually
use to Twitter search mechanism to search for and it's unique because you don't want to have other
things pop up in your search that isn't what you're looking for. You say we're all agreeing to use this
hash tag MCHB bog and we can submit a message to -- in this case we created a Twitter account called
MCH webcast. We submit a question or comment at MCH webcast and then in the content of the
message somewhere we use the MCHB bog. When you search Twitter for it, it only brings up the
messages that have that hash tag imbedded in it. Itis a clever way to be able to display messages
related to the topic that you chose to discuss. So anyway we've got -- please, | encourage you to at least
trying submitting a message using this to see what happens even if you don't have a question, you can
just go great presentation. We appreciate that. Okay. So next we -- | want to talk a little bit about
mobile applications. As | said before, one of the major trends is everything is going mobile. We have
little mini computers in our pockets. Half of all adults get news on a cell phone or a tablet. As we said,
people are using these devices now more than they use their computer. There is a real turn around.
And cell phone use is great also in families with children. Many kids now have cell phones. Soit's a
great way to target either the kids or the parents on issues. Mobile applications, we know of them now
as apps on some platforms like Android and the iPhone but we can do text messaging, email,
conference, training, 3G, 4D speeds. Connect a family member. Just amazing the kind of things we can
do on our cell phones. So in a way, the cell phone -- everything sort of comes together on our cell
phone. Games is another area where a lot of social networking occurs. More than half of all American
adults play video games of some sort. Although game consoles are the most popular for young adults, it

is starting to change because as more and more games start to come to the iPad and other pad
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platforms and, of course, the cell phone. We also are seeing right now a major intersect between games
and social networks and this really exploded in Facebook with the farmville game. And you can see from
this chart here that this company named ZINGA which is really, again, has grown enormously in the last
couple of years just like Facebook has grown because of the concept of the games the company is
developing that intersect with social networks like Facebook and farmville, of course, was huge and now
it's surpassed by cityville. And it allows you to play a game and communicate with people at the same
time. So it's like double the fun. And games are changing the way we learn. Watch a kid with a new
video game. The last thing they do is read the manual. They pick up the controller, start matching
buttons to see what happens. Basically this kind of thing has started with kids but now adults, it's really
grown with adults and taking off. Farmville again is the biggest example of this. So the game allows fast
book people to manage a farm. Plowing land, planting, growing, harvesting. They may invite their
friends to be neighbors and they can do actions on their farms per day by visiting it. Neighbors may also
send gifts and supplies to each other. It's a way of playing a game while also being social. Which leads
us to the next -- | don't want to say it's the next big thing but virtual worlds are the more fully formed
three dimensional versions of where social networking meets gaming. And in a virtual world you can go
to realistic fully textured and animated avatars that participates in live events and conferences. 53% of
all children ages 6 to 17 have a login in a virtual world. World war craft is a major game that many
adults are involved in. Probably the biggest one. The average age of people that play these types of role
playing games are 26. Only 25% of them are teenagers. It's 50% of players work full-time. 36% of
players are married. 22% have children. On average they spend 22 hours a week in these environments
and usage is not correlated with the age of the player. In about 80% of them play with someone they
know. So they are very social. They aren't really hermits as people think of game players. People these
worlds get to know people all over the world. It becomes a realistic social network that one can
imagine. And in these social networks, these three dimensional environments you can present real
world problems and situations to provide the ability to visualize and interact with the environment.
There is a vaccination campaign in Yville for little kids and gives them an opportunity to communicate
with them about wellness issues and get them feeling more comfortable about getting immunized and

some examples. Second life is a world for adults and teens. DisneyToon town is another example for
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younger children. Lego universe for tweens and Yville is for younger kids. And then the next thing really
that will happen beyond three dimensional virtual environment is augmented reality. | won't say too
much about it here but this is a year where augmented reality is beginning to surface and more people
are starting to play around with it. | guarantee it will explode in the next couple of years. We'll see it
everywhere. Basically what augmented reality does it allows us to display information contributed by
others, again this theme of people contributing their own information to the environment. And they
can do this all over the world. So they can contribute pictures and information, basically a huge meta
amount of information to any kind of place and we're going to be able to see this when we look through
our cell phones. When we have viewers that are connected to augmented reality so we can begin to see
our environment in different ways based on layers presented to us on our cell phones, our tablets,
anything we take with us in the environment. So let me end my presentation by kind of going over
social network campaign. We've talked a little bit about this is the components of a successful social
network campaign. We talked about research and strategy. We want to assess the mark. Get a
baseline of current stats. We want to match the areas you're targeting and the mediums you use to the
target audience. We talked about what kind of people are using what kinds of technology so keep that
in mind when you're doing that. Then use those Internet user stats to follow what is going on. Create
and upload videos daily. They're huge. It's very important to -- if you haven't figured out how to do
videos it's important to do that. Make use of the microblogging platforms like Twitter to have
conversations about your message with people. Hold contests. People go bananas for contests. Give
out their email address, they create videos and take pictures. Part of being able to look at the next slide,
of what is our return on investment is we want to know who is coming. So anything that gets them to
tell you that they're there is an important thing to do. So we measure our overall subscriber base. The
collective total of your Facebook fans, linked in groups members. Podcast downloaders and YouTube
channel subscribers. The more things you get people to subscribe to, you can begin to count who they
are. The user engagement in conversation. You can start looking at the quantity and quality of your
blog comments, at the at replies and inbound emails generated by social media activity. These are the
met tricks that you can measure. Your site traffic and referrals. Google analytics, which is free. You can

embed that in any of your webpages. Watch your traffic spike and grow as you apply your social media
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strategy. That pretty much sums up my presentation. So let's take a look at the -- see if anybody has

posted anything to our Twitter back channel.

JACK NEUNER: This is Jack. We have a couple questions that have come in. One user asked about
HIPAA in relation to group ware and project ware. That's clearly a big concern and something many of
you may be thinking about in relation to these types of software solutions. You would have to check
with each of those solution providers to find out how they deal with HIPAA compliance. | can tell you
with things like sign-in that was the project where software that was actually installed on a server, that
is going to be a lot easier to maintain or control than a hosted solution is going to be. You're more likely
to find a solution that includes HIPAA compliance with something that is within your I.T. firewall and
within the domain and something like sign-in can do that. We were actually digging into that particular
application on that very question and that's where we came up with that. But in regards to the other
ones, they'll all vary about what they do. | think some of the lower end, the kind of quick down and dirty
applications that have low or minimal cost you're probably not going to get HIPAA compliance with that.
You can institute some rules about what users have access to what but it won't fulfill your HIPAA

compliance. That's a great question. Thank you for that.

COLLEEN MONAHAN: | don't see -- we have one of the users that came on the Twitter site talked about
virtual worlds that he had been involved in. Mentioning opensim as another and also they're using
tweet chat to participate in the back channel. That's a good point. There are a number of other sorts of
applications out there to participate in back channels. You don't have to just do the search on Twitter.

I'm using the search on Twitter for this because it's easier for the user in the audience.

JACK NEUNER: This is jack again. We had another question come in about which web conferencing
application we're using now. Also another good question. This is actually proprietary one that we built

quite a while ago and it is used for all MCHB broadcasts that emanate out of mchcom.com.

COLLEEN MONAHAN: There is another question that came in about are these solutions 508 compliant?
508 compliant is not a hard and fast rule. Nothing is really black and white. So you kind of have to look

at the application that you are using and see what you can accommodate for people. | can't say that
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they are all 100% compliant but you can -- there are many different applications out there you can try to

find simpler ones. You'll have to test them yourself, though.

JACK NEUNER: This is Jack. | came across that topic a lot in my investigation. And Colleen is right, it
does depend. Typically an off the shelf application will deal with 508 compliance with things text based
better than image based. If you are in the view application, which | again apologize for not being able to
demonstrate as well as | had hoped. There is a way what that application does is it's very good at image
mark-up. An application like that what you do is upload an image, then distribute the link for all the
users to get at that image or you can go to your view book which contains your image and comment on
all those images. What is going to happen in terms of final compliance, more than likely your comments
will be 508 compliant and the image itself unless it has text in there is not. The last issue | would talk
about on this point. Many applications are flash based and over the last couple years flash has gotten
better about 508 compliances. It still is not great but it is kind of making incremental steps forward in
how it natively deals with 508 compliance. As Colleen said it will be a case by case basis and my general
response would be you'll be better in things that are dynamically generated with text than you are with
images. No way for the system to assign the 508 values to a specific image without you manually

inputting it.

COLLEEN MONAHAN: | might also mention that actually someone who has been tweeting throughout
this webcast is a social media manager for a community health center and | wanted to mention that this
is a trend that is happening. For people that want to make effective use of social media, they're
beginning to hire people into positions where they solely work on that for the business. And even here
around the university we're seeing more and more departments hiring people with that expertise. So
it's becoming a huge job, obviously, to keep up with all of the different technologies that are happening

out there. So to be savvy with that takes some experience. I'm glad to see somebody come here.

JACK NEUNER: | would augment that as well. What we're seeing right now is where we were with the
web maybe 10, 12 years ago where there were very few organizations that had internal web
development resources, whereas now that's much more common place. Partially due to the

proliferation of content management system where folks can public and manage organizational
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websites. But it is also because it's more common place. It is much more expected that an organization
is going to have a fairly robust web presence that needs to be managed with quite high frequency. And
that's, | think, what we're going to see with social media as well over the next couple years, that
increased proliferation of folks internally whose responsibility it is to manage all the social media
channels for the organization. And we're just checking to see if we have any more questions to come in.
| would invite you, if you have a question we'll hang on the line for another couple minutes here and see

if anything comes in. Either via the interface or via the Twitter back channel.

COLLEEN MONAHAN: The individual who -- the social media manager who has been submitting
comments to Twitter basically has said that -- has offered that anyone who wants to contact him to talk

about that he's interested in talking to you. So that's very nice. Thank you very much.

JACK NEUNER: We did get a question about HIPAA compliance with text messaging with something like
text for baby. There was -- | was at a conference recently and they were talking about these sorts of text
messaging and HIPAA compliance. It was interesting because they were discussing -- this was in relation
to HIN1 and the need to follow up with folks who had come in with children, with children there is a
second dosage that needs to happen so they needed to reach out to the parents and guardians to get
those children back in. One of the things they wanted to do was contact the parents and guardians via
text messaging. And they had this great message crafted and they thought it was all good to go and
they were ready to send it out and legal kind of stepped in and said whoa, whoa, whoa. It's not going to
work. It's not HIPAA compliant. How they had crafted it initially was to say your child is now -- it has
been X number of weeks since your first vaccination, please bring your child back in for the booster.
What legal said was well, you have to -- you can't assume the person has a cell phone on them. So if
someone-if they've lost the cell phone or had it in their hand they could get the message and it could be
construed as private medical data. They massaged the message to be 508 compliant. More generic, yet
specific. Instead of saying your child has been vaccinated it's time for a booster, now they're saying if
you were vaccinated, swine flu or HIN1 is now at X level. If your child was vaccinated, you may need to
get a booster, please contact your healthcare provider if you have any questions. So you need to be

mindful of what the message is if you're dealing with text -- something like text for babies. Definitely
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HIPAA compliance is a concern. Definitely with mobile applications it's even more of a concern because
you don't know who is the holder of the phone when you send that message. Again, my experience and
what | brought back from that conference was be mindful of the message. And we're going to check to

see if we have any more questions.

COLLEEN MONAHAN: Again, even after the webcast, if you do a Twitter search for pound MCHB blog
you'll see the questions that have been going on Twitter and for those interested in the social media

manager, scope, the contact information is there.

JACK NEUNER: So it looks like we have no more questions coming in. And we're approaching the 3:30
hour on the east coast which marks the end of the broadcast. I'll take this opportunity to thank you for
joining us. We certainly enjoyed putting the presentation together and hope you've gotten something
out of it. We will send you an email after this broadcast and I'll include as an attachment the slides for
this and please feel free to reach back to us via email, Twitter back channel or even the telephone.
Heck, you could even give me a call on Skype sometime if you wanted and I'll be happy to answer.

Again, thank you for your time and we look forward to seeing you online.



