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Improving American Indian Perinatal
Outcomes: The Maajtaag Mnobmaadzid Project

Maajtaag Mnobmaadzid
The Start of a Healthy Life

• Serving American Indian Women,     
infants and their families

• 7 Tribal communities in Michigan

• Nurses provide home visits & 
community education

• Risk Reduction and Education           
Model/Case Management

• Local and statewide Consortia

Characteristics of New Pregnant Enrollees 
2002-2004

Race: 84% Native, 15% White, .5% African American, 
.5% Asian

1st Trimester Prenatal Care: 88%

Current or History of Domestic Violence: 27%

Smoking during pregnancy: 42%

Medicaid: 40% + 13% referred for eligibility

Under age 21: 33%
Under age 20: 25%
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Characteristics of New Pregnant Enrollees 
2002-2004

40% had some identified medical risk, most 
commonly previous poor OB outcome; chronic 
conditions (diabetes, HTN, cardiac, etc.); lack of 
prenatal care; and poor nutrition/weight gain

Psychosocial Risk: 29%, most commonly related 
to depression/mental health issues; substance 
abuse; domestic violence; and housing 
problems

Comparison of 5 Yr Average Infant Mortality Rates
in Michigan 
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Breastfeeding as Protective

SIDS
Long term: Obesity and diabetes
Traditional Practice

Integration of Promotion at Three 
Distinct Levels of Program Activity

Individual Education and Support
Community Education and Promotion
Environmental/Policy Development and 
Promotion

Individual Level

Nurses/case managers trained, on-going 
training
Offer or Refer for equipment
Education and promotion included during 
all visits
Assessment: prenatal intention, then at 
every postpartum encounter
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Intention to Breastfeed at Prenatal 
Enrollment

32%

50%

78% 71% 75% 83%

18% 22% 29% 25% 17%
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Breastfeeding at 1 week Postpartum
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Breastfeeding at First Postpartum Visit
(0-4 weeks after delivery)
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Total Months of Breastfeeding Reported at 1 YR 
Postpartum
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Community Education/Promotion

Posters and media
Breastfeeding Brunch
“Eat at Mom’s” Campaign
Aim to normalize Breastfeeding by 
showing images to counteract idea that it 
needs to be hidden
Incorporate traditional images – promoted 
as a natural, traditional Native practice, not 
solely as a health recommendation

Photos from Events
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Environmental/Policy Advocacy

Project Consortium committee on MCH 
policy is focusing on this issue this year
Compiling sample policies
Targeting worksites, plan to send a packet 
to key tribal leaders by Fall 2006 

Leadership by ITC

Policy allows office-based employees to 
bring baby to work for 6 months to 
facilitate breastfeeding
All employee have access to comfortable 
room for pumping and refridgeration; two 
30 minute breaks for pumping
Flexible work schedule/start/end times

Healthy BabiesHealthy Babies
Integrated Family Health Division Integrated Family Health Division 

Sedgwick County Health DepartmentSedgwick County Health Department

Because every baby deservesBecause every baby deserves
a Healthy Start & a Healthy Familya Healthy Start & a Healthy Family
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Mission StatementMission Statement

The mission of Healthy Babies is The mission of Healthy Babies is 
to reduce Infant Mortality Rates to reduce Infant Mortality Rates 
(IMR) in Sedgwick County. (IMR) in Sedgwick County. 

Who is Healthy Babies?Who is Healthy Babies?
A free prenatal and postpartum home visitation A free prenatal and postpartum home visitation 
program program 

Registered Nurses Registered Nurses –– Case Management for Case Management for 
women at high risk for medical complications.women at high risk for medical complications.

Community Liaisons Community Liaisons -- Family Support Services Family Support Services 
for women at low risk for medical for women at low risk for medical 
complications. complications. 

Who is Healthy Babies?Who is Healthy Babies?

Weekly, biWeekly, bi--weekly or monthly visitation weekly or monthly visitation 
schedules based on client needschedules based on client need

Home visits occur until the child’s 2nd Home visits occur until the child’s 2nd 
birthday.birthday.
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Who is Healthy Babies?Who is Healthy Babies?

Outcomes are achieved via: Outcomes are achieved via: 
Early prenatal careEarly prenatal care
Intensive case managementIntensive case management
Family Support ServicesFamily Support Services
Domestic violence & depression screensDomestic violence & depression screens
Health educationHealth education
Referrals to other community agenciesReferrals to other community agencies

Program PrioritiesProgram Priorities

Decrease the incidence of premature birthDecrease the incidence of premature birth

Decrease the number of low birth weight Decrease the number of low birth weight 
births births 

Increase the percentage of women who Increase the percentage of women who 
receive early prenatal carereceive early prenatal care

Increase the percentage of moms who Increase the percentage of moms who 
breastfeedbreastfeed

Breastfeeding TrainingBreastfeeding Training

All Healthy Babies staff (home visitors, All Healthy Babies staff (home visitors, 
management and support staff) became management and support staff) became 
Certified Breastfeeding Educators in May Certified Breastfeeding Educators in May 
20052005

Newly hired staff will be trained as Newly hired staff will be trained as 
Breastfeeding Educators in September Breastfeeding Educators in September 
20062006
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Breastfeeding EncouragementBreastfeeding Encouragement

Home Visitors encourage breastfeeding as Home Visitors encourage breastfeeding as 
the preferred choice of nutrition for baby the preferred choice of nutrition for baby 

Home Visitors educate moms on the  Home Visitors educate moms on the  
benefits of breastfeeding to both her and benefits of breastfeeding to both her and 
her babyher baby

Breastfeeding EncouragementBreastfeeding Encouragement

Breastfeeding handouts and curriculum Breastfeeding handouts and curriculum 
are available in English and Spanish are available in English and Spanish 

The Home Visitor visits mom within two The Home Visitor visits mom within two 
days of delivery, even if the mom is still in days of delivery, even if the mom is still in 
the hospital, to provide breastfeeding the hospital, to provide breastfeeding 
support and answer questionssupport and answer questions

Breastfeeding SuccessBreastfeeding Success

Home Visitors have access to manual and Home Visitors have access to manual and 
electric pumps if necessary for client electric pumps if necessary for client 
successsuccess

Each Home Visitor also has a Each Home Visitor also has a 
breastfeeding success bag, which breastfeeding success bag, which 
contains nipple shields, breast shells, and contains nipple shields, breast shells, and 
lanolinlanolin
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Breastfeeding SuccessBreastfeeding Success
Breastfeeding Initiating Rates for Breastfeeding Initiating Rates for 
Program Participants Program Participants 

•• Healthy Start Zip Codes  Healthy Start Zip Codes  
2005 = 73%2005 = 73% 2006 = 94%2006 = 94%

•• All zip codesAll zip codes
2005 = 80% 2005 = 80% 2006 = 88%2006 = 88%

HP2010 Goal is 75%HP2010 Goal is 75%

Breastfeeding PartnershipsBreastfeeding Partnerships
Healthy Babies serves a large majority of Healthy Babies serves a large majority of 
women enrolled in WICwomen enrolled in WIC

Healthy Babies and WIC partner to Healthy Babies and WIC partner to 
increase breastfeeding rates for program increase breastfeeding rates for program 
participantsparticipants

WIC’s breastfeeding initiation rates WIC’s breastfeeding initiation rates 
increased 3.5% over the past yearincreased 3.5% over the past year

Breastfeeding PartnershipsBreastfeeding Partnerships

WIC and Healthy Babies are focusing on WIC and Healthy Babies are focusing on 
helping moms breastfeed past baby’s 6 helping moms breastfeed past baby’s 6 
month birthdaymonth birthday

Healthy Babies is partnering with WIC to Healthy Babies is partnering with WIC to 
provide Breastfeeding door hangers to provide Breastfeeding door hangers to 
program participants that will highlight the program participants that will highlight the 
importance of breastfeedingimportance of breastfeeding
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Breastfeeding PartnershipsBreastfeeding Partnerships

Healthy Babies partners with Wesley Healthy Babies partners with Wesley 
Medical Center, one of the two large Medical Center, one of the two large 
hospitals in Wichita, to increase and hospitals in Wichita, to increase and 
encourage breastfeeding encourage breastfeeding 

Breastfeeding PartnershipsBreastfeeding Partnerships
Wesley has recently provided additional Wesley has recently provided additional 
breastfeeding educator training to labor breastfeeding educator training to labor 
and delivery nursesand delivery nurses

International Board Certified Lactation International Board Certified Lactation 
Consultants (IBCLC) are on each floorConsultants (IBCLC) are on each floor

This new initiative allows the attending This new initiative allows the attending 
nurse to focus on the patient and another nurse to focus on the patient and another 
nurse to focus on breastfeedingnurse to focus on breastfeeding

Breastfeeding PartnershipsBreastfeeding Partnerships

Healthy Babies Home Visitors work in Healthy Babies Home Visitors work in 
tandem with Wesley nurses to ensure tandem with Wesley nurses to ensure 
successful breastfeeding initiation for successful breastfeeding initiation for 
program participantsprogram participants

Healthy Babies has provided crib cards to Healthy Babies has provided crib cards to 
the hospital with positive sentiments for  the hospital with positive sentiments for  
breastfeeding momsbreastfeeding moms
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Future PlansFuture Plans

Healthy Babies will be conducting a Healthy Babies will be conducting a 
walking campaign in our Healthy Start walking campaign in our Healthy Start 
targeted zip codes this falltargeted zip codes this fall

These Healthy Babies door hangers will These Healthy Babies door hangers will 
be placed on over 22,000 residential and be placed on over 22,000 residential and 
business doorsbusiness doors

Future PlansFuture Plans

These door hangers are intended to:These door hangers are intended to:
•• Inform community members about the Inform community members about the 

Healthy Babies program and community Healthy Babies program and community 
resourcesresources

•• Provide educational informationProvide educational information
•• Encourage community members to utilize Encourage community members to utilize 

available resourcesavailable resources

Future PlansFuture Plans

Healthy Babies will also begin a Healthy Babies will also begin a 
community awareness campaign this fallcommunity awareness campaign this fall
•• Inform the community that babies are dyingInform the community that babies are dying
•• Educate the community on risk factors Educate the community on risk factors 

contributing to premature and LBW birthscontributing to premature and LBW births
•• Educate the community about available  Educate the community about available  

resourcesresources
•• Invite the community to be part of the solutionInvite the community to be part of the solution
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