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Preplanning for the 2008 Early 
Childhood Systems Building 
Partnership Meeting: Meeting 
Background

Presented January 30, 2008 on 
MCHCOM.COM Webcast

Meeting Background

This is the 2nd Partnership Meeting the 1st

took place in January 2007 and 
included:
ECCS Coordinators
State Head Start Collaboration Directors
Child Care Administrators
Other Systems Building Partners

Meeting Background (continued)

The January 2007 meeting grew out of a 
Federal partnership between the Maternal 
and Child Health Bureau (MCHB), the Child 
Care Bureau, and Head Start
In the interests of moving systems building 
forward on the Federal, State and 
Community-level, the Federal partners have 
reached out to other agencies
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Meeting Background (continued)

The Children’s Bureau and the 
Substance Abuse and Mental Health 
Services Administration (SAMHSA) have 
joined the partnership with the goal of 
building upon the collaborative work 
they are already doing and determining 
how best to support their State and 
Community Partners in systems building

Meeting Background (continued)

The framework for this year’s meeting 
is, like last year, early childhood 
systems building
This year’s meeting will have a focus on 
family support and social-emotional 
development/early childhood mental 
health

Goal of Partnership meetings: 

To expand and deepen the partnerships that are essential to 
building a comprehensive system

Early Childhood 
Systems 

Building Team 
(all the people 
who work on 

systems 
building in your 

state or 
jurisdiction)

Team 
Attending 

the 
Meeting
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Meeting Background (continued)

Federal partners see this meeting as an 
important learning opportunity and as a way 
to help us determine how to move forward, 
that is why one objective is to:

To obtain input from State and Community 
partners on how Federal agencies can remove 
obstacles to collaboration and foster partnerships 
that help to build stronger, more comprehensive 
systems, and improve outcomes for children and 
families

Pre-meeting Work for the 2008 
Early Childhood Systems 
Building Partners Meeting

Christopher Botsko 
(christopher.botsko@altarum.org)
Presented January 30, 2008 on 

MCHCOM.COM Webcast

Pre-meeting Activities

Federal partners wanted the meeting 
participants (and other relevant early 
childhood systems building team 
members) to have a chance to get 
together and to begin to focus on the 
issues that will be discussed further at the 
meeting
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What Will Be Done with the 
Information Generated

Used to inform meeting presentations and 
break-out groups
Provide direction for the ongoing Federal 
partnership
Serve as a tool for the team to take stock 
of your system-building work and to help 
provide future direction for that work

What You are Being Asked to 
Do

ECCS Coordinators are asked to contact the 
members of your meeting team and organize a 
meeting or conference call to complete the 
meeting prework
Send the completed prework to 
eccs@altarum.org by February 29, 2009 
Bring both a hard and electronic copy of the 
prework form to the partnership meeting 

Meeting Team Members

• ECCS Grantees
• Community-based Child Abuse Prevention 

(CB-CAP) Grantees 
• Promoting Safe and Stable Families 

(PSSF) Grantees
• Head Start Collaboration Directors 
• State Child Care Administrators 
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Meeting Team Members (continued)

• State Children’s Mental Health Directors (8 
States plus 1)

• SAMHSA State Systems of Care Grantees 
(select states)

• Women, Children, and Family Treatment 
(WCFT) Program Grantees and State 
Substance Abuse Program 
Representatives (13 states)

Meeting Team Members (continued)

• Suggested: Early childhood mental health 
team member in States without a 
SAMHSA-supported representative

• Limit of 6 participants for those States 
without a SAMHSA-supported 
representative

Content of Prework

• Focus is on systems not services
• You should use your Early Childhood 

Comprehensive Plan as a key resource 
when undertaking this activity
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Systems Focus

• A more detailed discussion of systems is available 
on the November webcast led by Project Thrive 
www.mchcom.com and there are a number of 
resources related to systems building on the 
ECCS Website http://www.state-
eccs.org/resources.htm

• A big system question: What needs to be done to 
move from a fragmented system to a 
comprehensive system?

Early Childhood Systems Working Group
• Alliance for Early Childhood Finance www.earlychildhoodfinance.org
• The Build Initiative www.buildinitiative.org
• The Children’s Project www.thechildrensproject.org
• Center for Law and Social Policy (CLASP) www.clasp.org
• Council of Chief State School Officers (CCSSO) 

www.ccsso.org/earlychildhood
• National Center for Children in Poverty (NCCP) www.nccp.org
• National Child Care Information Center (NCCIC) www.nccic.org
• National Council of State Legislatures (NCSL)

http://www.ncsl.org/programs/educ/EarlyEducation.htm
• National Governors Association Center for Best Practices

http://www.nga.org/center
• Smart Start National Technical Assistance Center

www.nationalsmartstart.org/
• State Early Childhood Policy Technical Assistance Network (SECPTAN) 

www.finebynine.org
• Zero to Three www.zerotothree.org

Core Elements of an Early Childhood Development System

Provider/
practitioner support

to offer technical 
assistance and promote 

professional development

Monitoring
to track program 
performance and 
results based on 

standards

Communications
to inform families, 
providers, and the 

public
Financing

sufficient to assure 
comprehensive quality 

services based on 
standards

Parent leadership 
development 

providing parents 
opportunities to 
enhance their 

leadership skills

Research & 
development

includes cross-system 
data, planning, analysis, 

and evaluation

Standards
reflect effective practices, 
programs, & practitioners 
and are aligned across 

the system

Governance
to set policy direction for 

the comprehensive 
system

Adapted from Early Childhood Systems 
Working Group Graphic

Families 
Strengthened 
and Children 

Thriving
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What are Comprehensive Systems 
Plans and Why are They Important?

• Systems plans are a roadmap for moving toward 
a comprehensive early childhood system that 
better meets the needs of children and families

• Never intended to be a plan for just the ECCS 
initiative but rather a way that teams could come 
together across sectors and move forward on 
building a better system

Five Key Components or Sectors 
Included in Comprehensive Plans
Access to Health Care and Medical 
Homes
Social-Emotional Development/ 
Mental Health
Early Care and Education Services
Parenting Education
Family Support

Both the prework and the meeting take a 
systems perspective (which crosses 
sectors) but with a particular focus on 
systems-building activities related to family 
support and social and emotional 
development/early childhood mental 
health
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Summary of Prework
Instructions

Identify at least two of the core elements 
of systems building that you want to focus 
on and discuss
Discuss current systems building activities 
under that element (plan should be a big 
help here)
Discuss what needs to be done at the 
Community, State, and Federal level for 
progress to be made

Federal/National

State

Community

Goal: Systems that learn from each other and work together for the good 
of children and families. 

Questions and Answers

Thank you for attending this event. 
Please complete the evaluation directly 

following the Webcast. 
Archives of the event are located at

www.mchcom.com


