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Preparing for the ICC-LC 3 Meeting

Presentation Objectives:

• Review Meeting Logistics
• Discuss Team Formation
• Review Meeting Agenda
• Describe Poster Presentation
• Provide Meeting Contacts



Meeting Logistics

• Meeting Dates: Thursday and Friday, May 19-20, 2011
• Hotel Information: Washington Hilton, Washington, DC
• Registration Website: 

http://www.regonline.com/icc_lc_2011
• Deadline for Hotel and Registration: April 14, 2011

http://www.regonline.com/icc_lc_2011


Team Formation

Required* Participants (3 members)
• Project Director/Program Manager
• Lead Case Manager
• Consumer

*5 participants on the travel team are required as a condition 
of Healthy Start grant



Team Formation

Additional Participants (2 members)

Considerations: 

• Cycle III Topic Area
• Point person for continuing LCC in your project
• Role in the Community
• Local Partnerships



Questions???



Time Activities: Thursday, May 19, 2011 – Ending Cycle II

9:00am Welcome, Introductions, & Meeting Purpose

Objective: To open the meeting, and to review the agenda.

9:30am Quality Improvement Process & Core/Collaborative Measure Outcomes, Q&A

Objective: To provide a refresher on the PDSA process, provide an overview of 

measures, and then to update the group on LC2 preliminary findings.

10:30am Break

10:45am Concurrent Session Learning Collaborative (Cycle II) 

Objective: To close-out Cycle II collaboratives and summarize accomplishments 

and lessons learned.

12:00pm Lunch Plenary (IHI/PDSA Cycle) 

Dr. Wakefield & Dr. van Dyck (Invited)
Objective: To learn about practical applications and the long-term outcomes of 

other established collaboratives.

Meeting Agenda – Day One 



Time Activities: Thursday, May 19, 2011 – Ending Cycle II

1:30pm Grantee Topic Area Presentations (Cycle II Change Projects)

Objective: To highlight the quality improvement work of grantees, and to hear 

updates on ICC improvements from Cycle I to Cycle II.  The goal of this session is 

to build enthusiasm among teams as we move into Cycle III by hearing from quality 

improvement teams.

3:00pm Break

3:30pm Review Core Content Areas 

Objective: To provide an overview and update on the ICC core content areas.

4:30pm Poster Session & Networking

Objective: To review the quality improvement work via posters, and to strengthen 

connections and information sharing between grantees. 

Meeting Agenda – Day One 



Time Activities: Friday, May 20, 2011 – Beginning Cycle III 

9:00am Welcome/MCHB Updates

Objective: To receive updates from MCHB, and to review the schedule for Day II.

9:30am Concurrent Sessions by Topic Area (Cycle III) 

Objective: To bring together Cycle III collaboratives to share information and knowledge 

learned during previous collaborative cycles and the core content review.  

10:30am Break

10:45am Develop Cycle III Aim & Change Statements with Project Team 

Objective: To create aim and change statements for Cycle III. 

12:00pm Networking Lunch

Objective: To foster peer‐to‐peer mentorship during the lunch session.  Grantees can meet, 

have lunch, learn from each other, and share goals and accomplishments. 

* Technical assistance drop‐in hours will be held during lunch and again during the topical 

break out sessions 

Meeting Agenda – Day Two 



Time Activities: Friday, May 20, 2011 – Beginning Cycle III

1:15pm Concurrent Session Learning Collaborative (Cycle III)

Objective: Cycle III will reconvene to discuss their selected projects, and outline how they 

can work together to implement PDSA Cycles.   Projects will need to discuss Common 

Measures during this session.

2:30pm Break

3:00pm Topical Break Out Sessions 

Objective: To address issue areas and build QI capacity among all Cycle III participants.  

4:00pm Next Steps

Objective: To discuss Cycle III schedule, and the continued use of the quality improvement 

process after Cycle III ends in 2012.

4:30pm Adjourn

Meeting Agenda – Day Two 



Topical Break Out Sessions
Measuring Change
Objective: To discuss the importance of measurement, describe the different uses of 
measurement, and discuss how measurement relates to evidence –based practices.

Practical Applications & Quality Improvement (Building Buy‐In & Enthusiasm)
Objective: To identify strategies to engage home team members to partner with local 
stakeholders critical to the quality improvement process.

Involving Front Line Staff in Quality Improvement Process
Objective: To provide participants with examples of effective strategies to engage front‐line staff 
in quality improvement projects.

Consumer Involvement
Objective: To identify strategies to engage consumers in the quality improve process.

Motivational Interviewing
Objective:  To understand the basic principles of Motivational Interviewing, define the 
principles, and demonstrate two methods to elicit change.



Topical Break Out Sessions
Promoting a Life Course Perspective in Healthy Start
Objective:  To outline the Life Course Model, and to discuss strategies of implementing the 
model within Healthy Start programs.

Presenting Evidence‐Based Tools for Each Topic Area
Objective:  To understand the definition of evidence‐based practice vs. promising practice, 
become aware of methods to acquire additional evidence‐based tools, and gain knowledge and 
strategies that will be useful for future program  enhancements/changes.

Engaging Community Providers
Objective:  To learn how to get community providers engaged in services for Healthy Start 
participants.

Technical Assistance Drop‐In Hours
Objective: To identify technical assistance needs regarding the quality improvement process.



Questions???



Poster Session

• Purpose
• Requirement for all grantees
• Informal, informational session
• No judging
• Comment cards provided



Poster Session

Two Format Options

• Poster
• Descriptive Sheets



Poster Session

Poster

• Dimensions (40” x 32”)
• Foam board backing 
• Easel display 



Poster Session

Descriptive Sheets

• 8 ½ x 11 (9 sheets)
• Foam board backing
• Easel display 



Poster Session
Suggested Content

• Grant Name
• ICC-LC staff members
• Location (e.g., service site)
• Target Population



Poster Session
Suggested Content (continued)

• Cycle II Topic Area
• Aim Statement
• Change Statement
• Cycle II Measures



Poster Session

Suggested Content (continued)
• Methods Utilized

• Plan description
• Do description
• Study description
• Act description



Poster Session
Suggested Content (continued)

• Project Results
• Challenges
• Accomplishments
• Lessons Learned
• Acknowledgements



Poster Session
Poster Tips

• Use clear, concise statements
• Use headings to organize materials
• Consider text size, color, graphics 
• Avoid overcrowding with words and graphics
• Include photos
• Include contact information
• If possible, bring a one page summary of 

poster for attendees



Poster Session
HRSA will provide for each display:

• Foam boards
• 40” x 32” Easel 
• Binder clips for posters
• Push pins for descriptive sheets
• Clear plastic sleeve for handouts



Poster Session

• Posters will be displayed for two days
• Display on Concourse Level
• Set up time: Thursday, May 19th am
• Break down time: Friday, May 20th

pm
• Comment Cards



ICC-LC 3 Meeting Contacts

Program Phone Number: 301-443-0543

• Juliann DeStefano, jdestefano@hrsa.gov
• Johannie Escarne, jescarne@hrsa.gov

mailto:jdestefano@hrsa.gov
mailto:jescarne@hrsa.gov


ICC-LC 3 Meeting Contacts

Logistics

• Deborah Burgess, Conference Coordinator, 
dburgess@qualitysupport.com

• Kimberly Plummer, Registrar, 
kplummer@qualitysupport.com

mailto:dburgess@qualitysupport.com
mailto:kplummer@qualitysupport.com


Questions???

Thanks for joining us today.

Please complete the evaluation immediately 
following the conclusion of this event.
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